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Sent : 08 October 2010 11 : 07 
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Cc : Porteous Margaret (UKTI SG } ; [S40-Personal information]{UKTI 
SG) ; [S40- Personal information] { UKTI IG) ; [S40- Personal information] { UKTI 
IG ) ; [S40-Personalmformation](UKTI IG) ; [S40-Personalinformation](UKTI 
SG) 

Subject : UK/INDIA : LUNCH WITH THE INDIAN MINISTER E'OR 
PETROLEUM AN D NATURAL GAS 

[S40- Personal information]&(S40 - Personal information] cc : as above 

I duly a t tended lunch on 7 October with the Indian Mini s ter 
for Petroleum and Natural Gas , Murli Deora . The other main 
attendees we re t he leaders of a number o f Indian energ y 
companies , senior energy civil servants , Richard Heald (UK 
IBC) and a strong team from Cai rn, both Bill Gamme l l and 
the Indian CEO of Cairn India . Many thanks for the brief . 
Main po i nts as follows . 

I spoke p rivate ly to the Minister about the p rospect s for 
the Cairn/Vedanta deal . He asked for the British 
government ' s vi e w. I said t ha t wh ile I underslood that the 
issue was sensitive in India , providi ng India ' s normal 
regulatory requirements were respected , the deal should be 
allowed to proceed . The Minister agreed : h e thought that it 
would go through . The Indian energy r egulator , who also 
attended , said the s ame to me . I l a ter passed t hi s on to 
Bill Gammell and the CEO of Cairn India . 

I asked the Cairn India CEO what would happen to the 
company i f t he d eal went through . He said t ha t , in the ory, 
not much . Owne rship would trans fe r , but Cairn ' s operation 
would continue . The s truc ture of the board (3 Cairn India 
executives , 3 independent di r ectors and 3 f r om the parenL 
Cairn company) would obvi ously change t o re fl ect Venda nta ' s 
ownership ; but that a t present seemed likely to be about 
it . 

Separatel y , I ha d a long talk with the Ca irn Indi a CEO 
about how British companies could gain greater success in 
the energy s ector. Cairn had , of course , led the way . Pa rt 
of the trouble was the (s mall) size of the l icens ing 



blocks . But the problem also seemed to go deeper than this , 
including the difficul tie s of deali ng with Indian 
bureaucracy , including for our SMEs , who had l i mited 
financi a l s t ayin g power . 

The Ca i rn India CEO (who said he knows Dickie Stagg well) 
said that he recognised all o f th i s . Nonetheless , he 
shared a perception that British companies were less 
aggress i ve in see kin g b usiness than eg the i r US 
counterparts . Cairn India , for example , had a roughly $lbn 
supply c hain . $800bn of this was of lower val ue (the cos t 
of labour etc) on which UK companies could not compete 
realistically . Bu t that stil l left some $200m where they 
could . He would be g l ad to tal k through wi th [S40 - Personal 
mformat1on} and his team how UK companies might do better in 
addressing Cairn Indi a ' s req uirements . 

The PUS equivalent at Lhe Ministry underlined for his p a rt 
the excellent prospects for the ninth licensing round 
(which will b e let i n De l h i later thi s mo n th , bu t be 
launched here tomorrow) . India had now brought its energy 
pr i ces closer to wor ld ma r ket levels ; and the s uccess rate 
from those blocks granted were amongst the highest in the 
world : only Norwa y was comparable . He and his Minister 
hoped , however that more British companies would compet e : 
BP , Shell, BG , Premier Oil were all there , but less 
involved in class ic upstream opera t ion s . This needed to 
change : the prospects for the Indian market were very 
exciting . I said that BP , for one , were in t erested . 

Comment : Wh i le it wa s clear from discus sion s throughout 
the lunch thaL the Hi gh Commission and DHC s are already 
well in touch with Cairn and others in the energy sector , 
it would be worth following up t he Cai r n I ndia CEO ' s offer 
to examine how British companies could get a greater share 
of Cairn ' s high val ue supply c ha i n . [840 - Personal informatJon] has 
properly pointed out how much British companies already do 
in a low pro file manner , of which senior decision makers 
may not be well a ware . But we coul d a lways do better , a nd 
the Cairn India CEO (who lived in London for 10 years as a 
banker) clear ly want s to b e helpf ul . 

Edward Oakden 


