ERINYS INTERNATIONAL

Dear Mr Garratt
Thank you for your interest in Private Eye and your letter of complaint which I have passed to the correspondent who writes the following.

“I interviewed several sources for this story, including Erinys employees as well as experienced operators in private military companies, so I would stand by all the points with which Mr Garratt takes issue. Some of the points he disputes are immediately verifiable from the public record.

1. Erinys International is owned and operated by citizens of the UK.

In fact it is operated out of South Africa where it was originally established as a company with expertise in political, economic and security risk assessment.   That strategy was dropped once it made the alliance with Iraqi interests, but the headquarters remained in Johannesburg, even if Mr Garratt has to spend much of his time in Baghdad these days.

The Erinys website now gives three addresses – Johannesburg, Dubai and Baghdad.  When contacted, the South African office purported to be the headquarters of Erinys and immediately asked the caller if he was interested in ‘recruitment’.  The chairman of Erinys until last October, who was also a shareholder, is a South African citizen and a former South African diplomat.  At least one other South African claims to have a substantial shareholding in Erinys. Several of Erinys personnel in key management and training positions are South Africans and were drawn from that country’s armed forces.

2. Erinys is not a military entity.

The bulk of Erinys employees are drawn from the armed forces of South Africa (former and serving), British and Australian.  And most of the Iraqi employees have received military training (which is extended by the foreign hired soldiers).

All the tasks Erinys undertakes – securing the Baghdad-Basra pipeline; site security, quick-reaction mobile patrols (for pipeline security) and personal security detail all in a war zone – are classic private military company operations.
In a widely reported interview last December, Prime Minister designate of Iraq, Ayad Allawi, criticised Ahmed Chalabi for undermining central authority in Iraq by creating a private military company to service the Erinys contract.

3. Erinys won an open and competitive tendering process.

The award of the contract to Erinys by the Coalition Provisional Authority was anything but open and competitive, according to three established international companies (one British, one American and one Polish) bidding against Erinys and two independent experts familiar with current operations in Iraq.  Several attempts were made to contact the CPA for their comments on the Erinys contract met with no replies.

The ‘tendering’ procedure described by one of the independent experts was as follows: the bid was in two parts, one was the technical proposal (operational plan, command and control, manpower etc) and part two was the costings/financial side of the proposal.  At least two other major companies bidding met the technical specifications according to the independent experts, but only Erinys was invited to submit a financial proposal.  Five days after the companies had submitted their technical proposals, they were informed they were not required to submit financial proposals as the contract had already been awarded to Erinys.

Several of Erinys competitors have complained to about the company’s alleged misrepresentation of its client base in the Middle East – these were clients whom directors of Erinys knew from their work with Defence Systems Limited and Control Risks – they were not Erinys’ own clients.

4. Erinys has not been re-awarded the private security contract in Iraq.

Our information on the re-award of the contract has been drawn from one serving employee and two former employees of the company (both at senior level in the company), and from other companies currently operating in Iraq alongside Erinys.  Such is the opacity of the CPA, that it doesn’t choose to respond to detailed questions of this kind.

5. Assertations about some Erinys employees and an alleged business relationship with Ahmed Chalabi are untrue.

The short story in Private Eye covers the role of Chalabi allies and relatives- the Daghistanis and Salem Chalabi – in Erinys.  There are other members of Chalabi’s extended family and his business network associated with Erinys.  Such associations might have been tremendously useful a year ago, they are now an albatross.  Prime Minister  designate Allawi is so convinced of these links to Chalabi that he has complained about their political consequences.

The same goes for the role of Chalabi’s associate, Abdul Huda Farouki (a Jordanian-American based in Virginia) whose US-based Nour Associates  played a major role in financing Erinys Iraq.  You will be aware of Farouki’s bad debts of more than £10 million to Chalabi’s Amman-based Petra Bank in 1989 and the subsequent investigation by the Jordanian authorities into both of them, resulting in fraud charges against Chalabi.
6. Correspondent made no effort to contact Erinys.
 I called Erinys headquarters in Johannesburg to be told that all questions on the Iraq contract are handled only by Mr Garratt, and was given two satellite telephone numbers and one Iraqi cellphone number.  I called all three without success.  However, I interviewed former and serving employees of Erinys; they confirmed the company’s management tried to avoid any contact with the press.”
Yours sincerely

Ian D Hislop (Editor)

