q‘LONIEumpa’MCK[NSEY

To. avid. flary@dh.gsi.gov.uk, jim.caston@dli.gsi gov.uk, Barbara hakin@eastmidlands.nhs.ok, fan dallon@dh.gsi govuk
Ce: Jo-Anne Wass@dh.gsi.gov.uk

Date: 112012011 08:47

Subjeet:

Happy Nesw year David, Jim , Barbara and Ian et

You've perhaps heard from Jo that we now have SoS approval for me (o start werking with you good folks
again. I will be joined by my colleague :

I'd like to dive right in and start trying Lo help. To that end my P.A_will contact your offices
and set up a series of regular sessions, Given the constraints of diaries this may take a couple of weeks to

get sorted, In the meantime, if we can help in any way please just give me a ring or suggest a ime oulsid
normal hours and I'd be delighted to chat. %ﬁw‘%&fﬁ"

Looking forward to seeing you again.
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Best
@B Ao g G S e s st B I e segi s
@R mekins
ey.com To Barbara Hakin/OIS/IDOH@DOH
1410212041 11:22 cc
bee
Subj Fw: Document for today
ect
History: S
- &2 This message has been replied fo.
PR TSI s
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Hi Barbara L WIS e

Isee we have a call later today. here is the DRAFT pack for tomorrow. might be helpful for our discussion.
talk soon

Front: ON/Europ/MCKINSEY
To: urape/MCKINSEY
Cet

Date: 1470222011 09:42
Subject  Re:Document for today

. -



Hi
Please use this version, small change on NHSCB org chart p 26

Many thanks

-| Associate Principal

MeKinsey & Company | 1 Jermyn Sireet, London, S\W1Y 4UH

o RO

- e
From: {[Europe/MCKINSEY
To mickinizy.con>
Ce; JmeRInsey.com>
Dute 1440272011 09:29
Subjecl. Re: Document for laday
: PR e . )
. A g tu B ot o
Could you resend this to me I've lost the attachment somechow
Sent from my iPad
On 14 Feb 2011, at 09: 16, RN . ckinscy.com>
wrote:
@ -
s oy
This is the latest from VGI S

The London graphics team is today turming this to FEERHIPSHIpEE 1 = Tol e hbw

if there are any preferences on this (e.g. David preferring the standard one below?)

Fyi your diagram is in but the visual is not great so | have asked them to redo



@D i there 2 way to get a printout to @it any stage today?
(See attached file: AS VGI LOX- LN7590-20 IBDAEESSAS. zip)

@S2 | share this in draft with Tim/@l§#or J o-Ann&. _

Best regards,

—Associate Principal a¥h

MecKinsey & Company | 1 Jermyn Street, London, SW1Y 4UH

email: CHTR.

Assistant:
matilto:

[ e '
This email is confidential and may be privileged. If you

have received it .
in error, please notify us im WWP ae' Tete 1%
Please do not ﬂ? »
copy it, disclose its contents or use it for any purpose.
+=====:======:========T=::T_':===_'T.o';‘ﬁ=::::::::::;‘:::::::::::::::
. N e . Co \g,%:ﬁvh
This email was received from the INTERNET and scanned by
the Government Secure Intranet anti-virus service supplied
by Cable&Wireless in partnership with Messagelabs. (CCTM
Certificate Wumber 2006/04/0007.)

DH users see Computer virus guidance on Delphi under
Security in DH, for further details. In case of problems,
please call the IT support helpdesk.

D - AS_VGI_LOX~ LN7580-20110214-SSAS - Copy.zip
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Barbara

Haldn/OIS/DOH To QRN cxinsey.com
14/02/2011 14:05 ce ¥ ok i d

i g b S Subj Re: Fw: Document for

ecl todayE30E097849182E6A00257837003E7C21

ary SRR,

Barbara asked me to send you the slides below that have been prepared by

b ST <oty O P S i b bion
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mw
Thanks ﬂ

Barbara Hakin
National Managing Director for Commassnonmg Development

Department of Health e
Room 209 | Richmond House | 79 Whitehall | c>W1A 2NS
Tel: 0207

Business Manager. G SNSRI

mckins i
sy.com To Barbara Hakin/OISIDOH@DOH
1410212011 11:22 cc
Subj Fw: Document for today
ecl

EX A

Hi Barbara
I se¢ we have a call later today. here Is the DRAFT pack for tomerrow. might be helpful for our

discussion, talk soon

o Forviarded by QEMED-ON/Europe MOKINSEY on 1410212011 11:14 -



ON/Europe/MCRINSEY
LY

1

i/ mckinsey.com®
Date: 141022011 09:42
Subject: Re: Dacument for today

BB 000 4.,

Hi

Please use this version, small change on NHSCB org chart p 28

..Many thanks

= “agk i

GRS /<5o-'ato Principal

McKinsey & Company | 1 Jarmyn Street, London, SW1Y 4UH

emall:_
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From: iR ON/Europe/MCKINSEY
1o bt ENMRRERC o hsey con>
Co D i scy.com

; : yoom R

Dats: 1410212011 09:29

Subjzcl: Re: Document for loday

Could you resend this to me I've lost the attachment somehow

b e



Sent from my iPad P -,--;-—;.:m ,,_, i
aPha
D Y

On 14 Feb 2011, at 00:16, NS

&omekinsey.com> wrote;

AEn

This Is:the latest from VGI

The London graphics team is today turning this to a slick new template fyi - lat

ma know if there are any preferences on thls (e.g. David prefemng the standard
one below?) abi sy : e

Wﬁo

toa g by
i

‘ WS T @ersies g
Fyi your dlBMi is not great so | have asked them to redo

@R is there a way (o get a prinfout to‘at any stage today?

COCPTEE SIS
s g

(See aftached file: AS VGl | LOX- LN7590-20110214-SSAS.zip) soiy

Ny vt @Rt
A can | share this in draft with Tim/giilor Jo-Annem

Best regards,



SRR | /ssociale Principal

McKinsey & C.c'smpany‘| 1<emyn Street, London, SW1Y 4UH
Y Lol
el mailto: R Rt TR,

Assistant; email:
mailto _ f oot

This &mail Is Confidential and may be privileged. If you have received it

in error. please notlfy us lmmedaately and then cle!ete it. Please do not

" . ow o4

copy it; disclose its contents or use it for any purpose,

0090000,
This email was received from the INTEWMM Government

Secure Intranet anti-virus service supplied by Gahle&Wireless in partnarship with
Messagelghs. (CCTM:Gertificate Number 2006/04/0007.)

# 04 %3

DH users see Computer virus guidance on Delphi under Security in DH, for
further details. In case of problems, please call the IT support helpdesk.

[attachment "AS_VGI_LOX- LN7590-20110214-SSAS - Copy.zip" deleted by
Barbara Hakin/OIS/DOH]
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Hakin/OIS/DOH To —@mckins_‘ey‘com

Richards/OIS/DOH@DOH, Tim Ridzout/QIS/DCH@DOH

24102/2011 11:07

" ecl consortia

Hi

Regarding the below email, | am copying in Liz Bowsher who leads on '
commissioning support and Gail Richards who leads on GP consottia and the
pathfinder programme as they will be able to work with you and Tim on the

design of the day.

Best wishes,
for

Barbara Hakin

National Managing Director for Cormissioning Development
Department of Health

Room 208 | Richmond House | 79 Whitehall | SW1A 2ZNS

Tel: 0207 210 AN
Business Manager; {anssamnieem




@ ckinse
y.com To (GRS C D/DOH/GB@DOH

01/03/2011 21:15 cc Barbara Hakin/OIS/IDOH@DOH D

ISIDOH@DOH, Gail Richards/OIS/DOH@DOH, Jo-
Wass/OIS/IDOH@DOH, Lawrcnr:e
Tallon/PHB/DOH/GB@DOH, Liz =
Bowsher/OI1S/DOH@DOH, Rasamand

hton/O1S/DOH@DOH, Tim Rideou/GIS/IDOH@DCH,
ISIDOH@DOH
Subj Re: April NHS. Management Board with pathfinder

ect consortia i

-

Hi
Sorry for delay, was on a flight
Yes, I think it's wise for the Board to have an hour on if's own firstC

Sent from my iPad

Barbara
Hakin/OISIDOH To “@mckinsey.com>

01/03/2011 21:19 cc
bee

Subj Re: April NHS Management Board with pathfinder
ect consortiaFA72B21DF6BA30B802578460074CA27

i G

Just got off a plane myself. Would be good to have catch up - even if by phone.

Am only in london from 12 tamorrow til 12 Thursday and diary prelty crammed but better next week or
phonecall easy thurs pm or sometime friday
Barbara

Message sent from a Blackberry handheld device,
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mms
ey.com To Barbara Hakin/OIS/RQH@DOH
Sent by: )
meki
nsey.com bee
03/03/2011 09:07 Subj For our call op Wed 9th March
ect G A

History: R 7
' ) This message has been forwarded.

Hi Barbara,
Hope holiday was good. Our offices have arranged for us (o speak on 9th March,

Here are a couple of pages that might help structure our chat.

R A e VL 3

have received it

in error, please notify us immediately and then delete it.
Please do not

copy it, disclose its contents or use it for any purpose.

This email was received from the INTERNET and scanned by
the Government Secure Intranet anti-virus service supplied
by Cable&Wireless in partnership with MessageLabs. (cer
Certificate MNumber 2006/04/0007.)

DH users see Computer virus guidance on Delphi under
Security in DH, for further details. In case of problems,

please call the IT support helpdesk.

D - 110302_NHSCB_BH discussion.zip




G ckinse
y.com To (@EESREREENN C0/OOH/GB@DOH

30/03/2011 13:57 cc Barbara Hakin/OIS/DOH@DOH,
OIS/IDOH@DOH,
‘OIS/IDOH@DOH, Gail Richards/OIS/IDOH@DOH,
Jo-Anne Wass/OIS/IDOH@DOH, Lawrenca

TeJon/PHE/DOH/GB@DOH, (IS
OIS/DOH@DOH, Tim Rideout/OIS/DOH@DOH
bee

Sub] Re: Proposed agenda - April 12
ect

History: )
B 42 This message had bien replizd fo.

Hello all

Ihaven'treally got my head zround this properly dus to the pressures of time, But given we got through
Monday and this morning I'm now ready fo stait thinking properly about this event, I'd like ta have a call
with someane to discuss what you'd like to get out of this and the issues and sensitivities you expect, That
way [will be able to facilitate most effzctively.

Who would be the natural persor/people for me to chat with?

Barbara
Hakin/OIS/DOH To < @mckinsey.com

30/03/2011 14:44 e %OISIDoH@DOH
/DOH@DOH, Gail Richards/QISDOH@DOH,
Jo-Anna WaslelS/DOH@DOH,&
D/DOH/GB@DOH, Lawrence

Tallon/PHB8/DOH/GB@DOH, Ralph
Coulbeck/OIS/IDOH@DOH, Tim Rideout/QIS/IDOH@DOH
Subj Re: Proposed agenda - April 1211
ect



@B what is your number? | will get Barbara to call you later on this afternoon

(after 17.00), Thanks GEEEISED

Barbara Hakin

National Managing Director for Commissioning Development

Department of Health B,

Room 209 | Richmond House | 79 \4hitahall, | &/1A 2NS

Tel: 0207 210

Business Manager: dh.gsi.gov.uk i
. uEth,

PR
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