—

From: RN & ckinsey.com

Sent; 01 Aprif 2010 01:01

To: Adrian Masters; Toby Lambert: —@mckinsey.com;—
, @external. mckinsey.com

Subject: NHS productivity
Attachments: 100324 ONS press release on NHS productivity decline. pdf

interesting figures from ONS showing that productivity has fallen by 3 per cent, or 0.4 per cent a year on average,

2001-2008.
It does not split out productivity changes for the acute sector but indicates the scale of the challenge to turn around

hospitals in coming years.

— e )
McKinse & Comany

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not

copy it, disclosge its contents or use it for any purpose.
+:&:::::::::mm::==‘_':==:x2“..:.—..::::::mﬁ:::::::mz:::::zxx:t‘:::::::z:::=::===:=:==+



Change in Healthcare
productivity, 1995 to 2008

Date: 24 March 2610
Coverage: United Kingdom Theme: Government

The productivity of publicly funded healthcare in the UK fell by 3.3 per cent between 1995 and
2008, or 0.3 per cent 3 year on average, according to new figures published today by the Office for

National Statistics,

This was because between 1995 and 2008, healthcare output grew by 69 per cent overall,
averaging 4.1 per cent growth a year. By contrast, healthcare inputs grew by 75 per cent,
averaging 4.4 per cent growth a year,

From 1995 to 2001, productivity was broadly stable as output and inputs grew at a similar page,
However, from 2001 to 2008 productivity declined by 3.0 per cent overall, or 0.4 per cent a year on
average. This was because inputs grew more quickly than output in all of these vears except 2005
and 2006,

Between 1995 and 2008 the volume of goods and services inputs — which Includes clinical supplies
and utility costs — increased by just over 140 per cent, including those purchased by hospitals and
those used in GP surgeties. It also includes healthcare purchased from outside the NHS.

In addition, the volume of labour inputs ~ which includes doctors, nurses and support staff -
increased by around 40 per cent, with especially high growth between 2000 and 2004.

Between 1995 and 2008 the quantity of hospital and community heaith services - which includes
operations and outpatient consuitations — increased by around 40 per cent. There was also a more
than threefold increase in the volume of GP-prescribed drugs and improvements in healthcare
quality in every year since 2002.

Productivity in 2008 is estimated to have falien by 0.7 per cent, compared with a fall of 0.3 per cent
in 2007.
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Background Notes

1.

10.
11.

Changes In productivity in publicly funded healthcare are calcutated by taking publicly
funded healthcare output and dividing by publicly funded healthcare inputs.

Output is measured by adding together the quantities of underlying activities, such as
hospital procedures, using cost weights, and adjusting for quality.

Inputs include all fabour inputs, differentiated by type, but aiso inputs of goods and services
such as energy, bedding and bandages as well as capital inputs.

As well as using new data for 2008, estimates for earlier years have also been updated.
Changes include the inciusion for the first time of data for Wales, improvements to the
methods used to caiculate inputs and output, including more accurate deflators and revised
cost weights and revisions to historical source data.

Two papers supporting the main analysis are being published today: Public Service Qutput,
Input and Productivity: Healthcare - Extended Analysis, and Public Service Output, Input
and Productivity: Heaithcare Triangulation, respectively available at:
www.statistics.gov.uk/CClarticle.asp?ID=2383
www.statistics.gov.uk/CCl/article.asp?iD=2384

Improving the method used to calculate the volume of healthcare inputs, published 219
February, is available at: hitp://www.statistics.gov.uk/cci/article .asp?1D=2354

in June 2009 an article Total Public Service Output and Productivity presented estimates
for all public services coliectively for the first time since 2003. This included healthcare
productivity for 1997-2007 and is available from:
www.statistics.gov.uk/cci/article.asp?iD=2212

Further information on the UK Centre for Measuring Government Activity (UKCeMGA) is
available from: www.ons.gov.uk/about-statistics/ukcemgalindex.html

UKCeMGA was formed in July 2005 to develop and take forward the work needed to
respond to by the recommendations in the Atkinson Review Final Report, Measurement of
Government Output and Productivity for the National Accounts (2005), available from:
www.ons.gov.uk/external-inks/about-statistics/atkingon-final-report.himl

Details of the policy governing the release of new data are available from the media office,
National Statistics are produced to high professional standards set out in the Code of
Practice for Official Statistics. They undergo regular quality assurance reviews to ensure
that they meet customer needs. They are produced free from any political interference.

© Crown copyright 2010,
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Issued by: Office for National Statistics, Government Buildings, Cardiff Road, Newport NP10 8XG

Media contact:

Tel Media Relations Office 0845 6041858
Emergency on-call 07867 906553
E-mail press.office@ons.gsi.gov.uk

Statistical contact:
Tel Richard Wild 01633 456379
E-mail Richard.wiid@ONS.gsi.gov.uk

Website;
Wwww.ons.gov.uk



From: S & ckinsey.com

Sent: 01 April 2010 00:48

To:

Cc: Adrian Masters

Subject: RE: Billing this financial year

SR, thanks. We will go ahead and put the bilt together now then.

Best,
"y

McKinsey & Compani

From: Mvhistuiebtviinmphaisme R
To: T -

Dafe: 31/03/2010 11:05
Subject: RE: Billing this financiaf year

Sent by: itk i RS-

Hi -
As per your conversation with Adrian he'd like you to bill for all work completed up to 31 March this year.

Many thanks,

g
SvsmsahutsiuirimmdssaisSismpniioens
Monitor - Independent Regulator of NHS Foundation Trusts

i | . monitor-nhstl.gov.uk
4 Matthew Parker Street, London, SW1iH 9NP

This e mail is inlended only for use by the named addressee. It may contain confidential and/or privileged information. If you are not the intended recipient,
you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any llability arising from a third party taking action,
or refraining from taking action, on the basis of information contained in this e-mail. Thank you,

.;.*1 Please don't print this emall if you don't have to, Help save our environment.

From: Eomckinsey.com [N @ ckinsey.com]

Sent: 31 March 2010 09:46
Ta: Adrian Masters

Ce:
Subject: RE: Billing thig financial year

10:30 is perfect. Would you like me to cail Adrian then or would he prefer to call me? if so my number is“;_

Best,

b
L




McKinsey & Company

From:; AT R R ———-

To: T
Dale: 3132010 09:37

Subject: RE: Billing this financial year

Sent by: L

4i W, would you be free at 10.30 for a call?

thanks

PMNEENNY: | P2 to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line “ |  www.monitor-nhsft.gov.uk

4 Matthew Parker Street, London, SW1H SNP

This & mail is intended only for ugse by the named addressee. It may contain
confidential and/ox privileged information. If you are not the intended recipient,
you should contact us immediately and should not disclose, use or rely on this e-
mail. We do not accept any liakility arising from a third party taking action, or
refraining from taking action, on the basis of information contained in this e-mail.
Thank you. ’

[ Please don't print this email if you don't have to. Help save our environment.

From: il

Sent: 30 March 2010 17:40
To: Adrian Masters
Subiject: Billing this financial year

adrian, I just received ekl ncssage that you wanted to talik this
through. Please call me anytime this afterncon at EENEFERGENN) or let me

know when I c¢can call you.
Best,

Sng

" I

McKinsey & Company

+.—,,========.'-:r:xL"mmmmmmmzmz::n:z:z;,.-:=======ﬁ=zm=:==:::::::x,—.:;:::::m:ﬂmz:z:z-}-
This email is confidential and may be privileged. If you have received it
in error, please notify ue immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.



From: Sxumerenil)

Sent; 06 Aprit 2010 09:49

To: *\@mckinsey.com'

Subject: RE: Time with Adrian Friday 3.30 onwards
Importance: High

Your 10-11 meeting is going to be in Lincoln.

thanks

OERMEREERN | ~A to Adrian Masters and Strategy Team
Monitor - independent Regulator of NHS Foundation Trusts

PR OSEBRREY | v monitor-nhs# gov Uk
4 Matthew Parker Street, London, SW1H ONP

This e mait is intended only for use by the named addressee. It may contain confidential andlor privileged information. If you are not the intended
recipient, you should contact us immediately and should not disclose, use or rely on this e-mait. We do not accept any liability arising from a third
party taking action, or refraining from taking action, on the hasis of information contained in this e-mait. Thank you,

&Y Please don't print this emall if you don’t have to. Help save our environment.

From: SuSENEER @ mckinsey.com [mailto 4IRS mckinsey.com]
Sent: 06 April 2010 09:14

To:
Subject: Fw: Time with Adrian Friday 3.30 onwards

While we're trying to reschedule this time on Friday with Adrian & Sl can you please cancel the 12-1.30 time in
Adrian’s diary today.

Thanks,

Y

Phone -waiuusaiiin

Mobite

Fax

~~~~~ Forwarded by et NS SR ..
Fram: oinsumsmamih i ey

To: ki T AN
Ce: T T [

Daie: 06/04/2010 08:54

Subject: Time with Adrian Friday 3,30 onwards




Hi G
Hope you had a nice Easter.

Can we reschedule time with Adrian currently in the diary for 12-1.30 today please, and move to after 3.30 on Friday?
Fm keen il is able to join, and he's away most of this week.

We also have fime 10-11 this morning with Adrian P - this wouldn't be effected.

Thanks
s

This email is confidential and wmay be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.



From: N

Sent: 07 April 2010 10:06

To: *@mckinsey.com‘
Subject: Steering group - Tues 13th at 4pm

i

it's fine for-to join by phone next week. There will be a speaker phone in the room so best for us to call- .
will he be on his mobile?

Thanks

sl | PA to Adrian Masters and Strategy Team

Monitor - Independent Regutator of NHS Foundation Trusts

Direct Line CReausguemmi® | vvww.monitor-nhsit.qov.uk
4 Matthew Parker Street, London, SW1H ONP

This ¢ mail is intended oniy for use by the named addressee. It may contain confidential and/or privileged information. If you are not the intended
recipient, you shouii conlact us immediately and should not disciose, use or rely on this e-mail. We do not accept any liahiiity arising from a third
parly taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

h‘-% Please don't print this email if you don't have to. Halp save our envirgnment.




From: SRR i ckinsey .com

Sent; 08 April 2010 12:30
To:
Cc: i ;. Adrian Masters:
ckinsey.com; @mckinsey.com;
%@mckinsey.com
Subject: Agenda for Kate and Carolyn's induction 13-14 April

Dear GHEMR, we are very much looking forward to heiping with Wil and GESEREnduction next week. Please ask
them to come to our offices on 1 Jermyn Street on Tuesday morning 9am where | will meat them at the reception.

Below proposed agenda for the two days:

Time Topics Who leads from our side
13 April

09:00-11:00  Introduction and history of Monitor ()
11:00-12:30  SLR/SLM (N

12:30-13:00 Lunch

13:06-14:30 Quality

14:30-15:30 Patient experience
156:30-17:00 FT segmentation and pipeline

14 Aprii

09:00-10:30 imprevement networks
10:30-12:00 Information technology
12:00-13:00 fL.unch

13:00-15:00 Quality agenda
156:00-17:00 Next steps (A

We could also organise a dinner on the 13th if il and SR have time.

Any feedback or questions, please give me a call:(ISRSoEESEE]

Best regards,

-}-:2:’::::::%:&::zﬁﬂ::z;::::nmuxmxwmx:::::::‘zﬁ:::::==:::t:::::::::;:x:::::::{-
This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, discloze its contents or use it for any purpose.



From: e

Sent: 08 April 2010 10:23 -
To: @mckinsey.com', (RN () Mckinsey.com
Cc: Bt @mckinsey.com; RN (0 ckinsey.com
Subject: RE: Monitor Meetings (through to June 2010)

importance: High

Hi (A
These are separate to the meetings we arranged in Feb so not included on the email. 9" and 12% April are FT
Segmentation project meetings arranged with Nl and 8l and can confirm both times are still in diaries.

thanks

USRI | A to Adrian Masters and Strateqy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line Gunmoasizid® | www.monifor-nhsftqov.uk
4 Matthew Parker Street, London, SW1H 9NP

This ¢ mall is intended only for use by the named addressee. It may contaln confidential and/or priviteged information. If you are not {he intended
recipiant, you should contact us immediately and should not disciese, use or rely on this e-mail. We do not accept any liability arising from a third
party taking action. or refraining from taking action, on the basis of infermation contained in this e-mail. Thank you.

W Please don't pring this email if you den't have to. Help save our enviranment.

From: Swiwesmesnst® mckinsey.com [mailto i @mckinsey.com]

Sent: 08 April 2010 10:19

To: Ml c ckinsey.com

Cc: Wmckinsey.com;_@mckinsey.com

Subject: RE: Monitor Meetings {through to June 2010)

| also have

gth April 15.30-17.00 with Adrian Masters
12th April 10.00-12.00 with Adrian Masters
21st April 16,30-18.00 with Stephen Hay

Have these been cancelled?

Kind regards

McKinsey & Company
£33 ) Jermyn Street, London, SWIY 4UH

o

From:  ekumywesttamsaiuis Sk



To: TRk EarceiBmaniasnbadiamaag
Ce: "

Date:  08/04/2010 09:44
Subject: RE: Monitor Meetings {through to June 2010}

Thanks NREE

No worries. | can't do in April, so fet's just cancel the remaining time with {iik and noted on Wil

Thanks,

McKinsey 8. Company
{1 Jermyn Streel, London, SW1Y 4UH -

Uited Kingdom

& Please consider the environment before printing this communicafion,

From: SRS
Tor A —-

Ce:

Date:  08/04/20%0 09:36
Supject: RE: Monilor Meetings (through to Juns 2010}

SR, y apologies R also manages his own diary and appears to have deleted the meeting when he booked leave -~ |
should have reaiised and cancelled with you, sorry for the oversight.

el i 5oing to be leaving at the end of April 50 we need to cancel May 13%. Would 20" April anytime after 12.90 or 21™
Aprif — 15.00-16.00 work at all?

All other meetings are fine, except the lunch with Toby on 21" April became drinks from 6.30

thanks

RN | P/ to Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts
Direct Linonwmmeynyilll | v monitor-nhsit.gov.uk

4 Matthew Parker Street, London, SW1H GNP

This & mail is intended only for use by the named addressee. it may contain confidential and/for privileged information. i you are not the inlended recipient,
you should contact us immediately and should not disciose, use or rely on this e-mait. We do not accept any liabifity arising from a third party taking action, or
refraining from taking action, on the basis of information centained in ihis e-mail. Thank you.

ﬁ Please don't print this email if you don't have to. Help save our environment.

From: aesimelo  ckinsey.com [mailto: WkESIREEER @ nckinsey.com]
Sent: 08 April 2010 09:26
To: ST




Cc: NS ©mckinsey.com; SN o mckinsey.com; EEREIEEENNNNEENE: © mckinsey.com

Subject: Fw: Monitor Meetings (through to June 2010}

Ladies,

Can we please reconfirm the remaining calls thru June 20107

Meetings with ki

8 April 9:00-10:00 w/ Joneitomew ond NSRRI

13 May 9:00-10:00 w/ SRR - R

Meetings with Adrian Masters

4 May 12:00-13:00 W/ NN, SEcenE - SRR

17 June 12:00-13:00 v/, SRR - SR

Meetings with Toby Lambert

21 April 12:30-14:30  Lunch w/iSES -nc SEEEAND
Meetings with Stephen Hay

6 May 15:00-16:00  w/RESEESRE:nd SRR
18June  15:00-16:00  wANEESE—S o< UIEERD

Many thanks,

sl | Mo RN
McKinsey & Company

£33 1 Jermyn Streed, London, SWHY 4UH - United Kingdom
AR | C SRR |
M ! w

& Plecsse consider the eavironment betore printing this commurnication,
----- Forwarded by

From:  WaaabRadaamidsdniEmumsnmsmmeg,
Ta OVPRNRRRRERE T ]

ce
Date:  08/02/2010 16:23
Subject: Monitor Meetings (through 1o June 2010}

k

Ladies,
As per our telecon, | can confirm the foliowing meetings:

Meetings with Sonia Brown
18 Feb 13:00-13:30 Catch up and proposal de-brief w/ iiuligan
30 Mar 12:30-14:30 Lunch w/eSr ik el

Meetings with Robert Harris

18 Feb 11:00-13:00
11 Mar 9:00-10:00
8 April 9:00-10:00
13 May 9:00-10:00

Meetings with Adrian Masters



25 Feb 13:00-14:00 wi
30 Mar 11:30-12:30
4 May 12:00-13:00
17 June 12:00-13:00

Meefings with Toby Lambert

25 Feb 12:00-13:00
21 April 12:30-14:30
Meetings with Stephen Hay
25 Feb 11:00-12:00
30 Mar 16.00-16;00

8 May 15:00-16:00
16 June 15:00-16:00

Many thanks for your help

TRRETET| AR

McKinsey & Company
{¥) b Jermyn Skeet, London, SW1Y 4UH - United Kingdom

s el ’ o

& Please consider the environment before printing this communtcation.

4-::;:;;::::::::======:==========:’:z:==::ﬁ:::zﬂzﬁm.’“:zzzmr:.’::::::z:z::::x:::;:-{—
This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Flease do not
copy it, disclose its contents or use it for any purpose.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclese its contents or use it for any purpose.

-i-:====£ﬁmmmz;:x:::::::::::::::;:::::;:;;:::::::===============.—.========:m+



From: i

Sent: 08 April 2010 14:22
To: kinsey.com'’
Subject: dinner 31st March

Hi mmil, please could you confirm where dinner was heid and a rough estimate on cost for Adrian so | can declare on
hospitality register.

Many thanks,

o

MpEERRERES | FA to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line 8 | vww . monitor-nhsft.gov.uk
4 Matthew Parker Street, London, SW1H 8NP

This e mail is intended only for use by the named addressee. It may contain confidential and/or privileged information. If you are not the intended
recipient, you should contact us immediately and should not disclose, use or rely on this e-matl. We do not accept any liability arising from a third
party taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

5‘3 Please dor't print this email if you don't have to. Help save our environment,




From: TR

Sent: 09 April 2010 16:53

To: SRR &) ckinsey . com

Cc: PERAGEER SN 1 ciinsey.com; ISHEINE ©mckinsey.com
Subject: RE: Time with Adrian, Stephen and David

Hoping for 15™ April at 2pm, will confirm on Monday.

thanks

MSRREERED | P/ to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line (ESRRSSsl® | www, moniter-nhsit.qov.uk

4 Matthew Parker Street, London, SW1H 9NP

This e mait is intended only for use by the named addressee. It may contain confidential and/or privileged information. If you are not the intended
recipient, you should contact us immediately and should net disciose, use or refy on this e-mail. We do not accept any fiahifity arising from a third
party 1aking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

.,% Please don't print this email if you don't have to. Help save our environment,

From: WD & ckinsey.com [mailto: IR ©mckinsey.com]
Sent: 09 Aprit 2010 12:01

To: _

Cc: IR MEERE © ckinsey.com; AN & mckinsey.com
Subject: RE: Time W|th Adrran, Stephen and David

Hi -,

David's asked for a brigfing before the next board meeting, so the two meetings would need to be sooner. |s there any
fiexibitity to get thr in the next couple of weeks?

Thanks

]

Phone +siynyaiym

Mobile RN
SuERAEY

Fax

From: S nos s mm i G L Egnm >
TO: S i o o . T Ty

co SRS
Date:  08/04/2010 16:589
Subjecl; RE: Time with Addan, Stephen and David




Hi YR diaries are tricky over next couple of weeks ~ can we go later, say into May? Alse how long would meetings need to be
for?

thanks
SRR | P A to Adrian Masters and Stralegy Team

Manitor - Independent Regulater of NHS Foundation Trusts
Direct Line WNGRSSNEENP www monitor-nhsfl.gov.uk

4 Matthew Parker Street, Londoa, SW1H 9NP

This e mail is intended only for use by the named addressee. It may conlain confidential andfor privileged information. If you are not the intended recipient,
you shoutd contact us immedialely and shouid not disclose, use or rely on this e-mail. We do nol accept any liability arising from a third party taking action, or
refraining from taking aclion, on the basis of nformation containgd i this e-mail. Thank you.

i,% Please don't print this email if you don't have to. Help save our environment,

From: DESEERNED © mckinsey.com [mailto JENSREEREN O mckinsey.com]
Sent: 08 April 2010 15:48

To:
Cc: NSRRI ckinsey.com

Subject: Time with Adrian, Stephen and David

!

DR

We are trying to set up times for two meetings in the next two weeks; one with Adrian, Stephen Hay and il the
second with Adrian, David Bennett and (E—___

Could you let JMll} and me know options for these two please?

Thanks,

.
Phone +RRIGUIN,

Thig email is confidential and may be privileged. ITf you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

Thig email is confidential and may be privileged. If you have received it
in errcr, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.



From: [

Sent: 12 April 2010 17:11
To: SR D ckinsey.com
Subject; Adrian phone call

s

Hi ., sorry I've fost my voice today and cant’ really speak on the phone but Adrian is available now if you could
call direct on 0207 340 2481

thanks

SeenpamitRRERN ! | PA to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line SERCRSSERIEY | v ww.monitor-nhsfl gov.uk

4 Matthew Parker Street, London, SW1H gNP

This € mail is infended only for use by the named addresses. It may contain confidential andfor privileged information. If you are not the indended
recipient, you shoutd contact us immediately and should not disciose, use or rely on this e-mail. We do not accepl any liability arising from a third
party taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

&ty Please don't print this email if you don’t have to. Help save our environment.




From: SR & mckinsey.com

Sent: 12 Aprif 2010 14:35

To: PSRRI Toby Lambert

Cc: @mckinsey.com
Subject: Meeting at 4pm today

Adrian, Toby,

We currently have time in your diaries 4pm today to discuss next steps on this work.
We got a fot of input at the SteerCo regarding how to present the findings, and the options for solutions, so right now
it feels like it would be most usefu! to work through this and come back to you later in the week.

Are you happy that we reschedule this time for Wed or Thr?

‘iﬁlﬁiﬂﬁiﬁﬁ
Phone
Mobile

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not

copy it, disclose its contents or use it for any purpose.
+=:=:.z:::::z::::m:za:nzmmmmm=m===================================nm=::::::::+



From: wiapnesGae £ mckinsey.com

Sent: 13 April 2010 11:01

To: S )i pond.net.au; (RGN ,

Cc: . @mckinsey.com; S W @mckinsey.com
Subject: English and Australian Delivery

Adrian and Tim,
This is a quick email to infroduce the two of you.

Adrian - Tim is the former McK colleague | mentioned last week. He is now joining the Australian equivalant of the
delivery unit, responsible for health

Tim - Adrian has quite a few war stories and perspectives to share from his days running health at the PMDU.
Kind Regards,

+===========:::333:5::22:2::::::::::ﬂﬁﬂ222&:&:=====================zz:=;‘.ﬁ'1'
This email is confidential and may be privileged. If you have received it
in error, please notify us lmmediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

+=:=2~."£m2=2==:::::::::::zzxmxmxm:mm::::::::::zzm2::‘:::::::::2:&2:=========+



From @mekinsey.com

Sent 13 April 2810 11:01

To: ; Adrian Masters
Ce: @mckinsey.com;

Subject: English and Australian Delivery

Adrian and Tim,

This is a quick emafl to introduce the two of you.

v S - cinsey.com

Adrian - Tim is the former McK colleague | mentioned last week. He is now joining the Australian equivalent of the

delivery unit, responsible for health

Tim - Adrian has quite a few war stories and perspectives to share from his days running heailth at the PMDU.

Kind Regards,

Jean

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not

copy it, disclose its contents or use it for any purpose,



From: m@momtm—nhsﬁ.gov.ub

To. "m@mckin_sey.com“' v%mckm‘sey.coma Toby Lambert <7 oby. Lambert@monitor-nhsft.gov. k>, SUNNTG—G—NG!|
IR ) monitor-nhsft. gov.ukc>, "V @mckinsey.com” ﬂmckinsey,coma AR 1 ckinsey.com”
@mcekinsey.com>, EMINEING @mckinsey.com” SEMNNINNG@mckinsoy.com>, GMMNGEENGEINNG ¢ onitor-

_nhsft.gov.uks
Date:  13/04/2010 11:19
Subject: RE: RESCHEDULE - TODAY'S 1S 6-8.15; Meetings this week

Hig—_
All these timas are fine except David s not going to be able to make Thursday 2-3pm. Unfortunately we can’t find an hour that

both Stephen and David can de in the next couple of weeks so can [ suggest Thursday’s meeting is just with Stephen, and a
separate hour is scheduled with David next week - Mon 19" at 11am works for David if that's possible for you?

Thanks
MR | 24 to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Ling Gatunpautug® | www.monitor-nhisft.oov ik
4 Maithew Parker Street, London, SW1id 9NP

This e mail is intended only for use by the named addressee. it may contain confidential and/or privileged information. If you are not the intended recipient,
you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liability arising from a third parly taking action, or
refraining from taking action, or the basis of information contained in this e-mail. Thank you.

,,—.’ﬁ Piease don't print this email if you don't have to. Help save our environment.

From: Weammpaml @mckinsey.com [maitto JRaammmiih @mckinsey.comj
Sent: 13 April 2010 10:35
To: Rewsameisiesslilk; Toby Lambert; SRR ; ' REREN < nckinsey.com'; SN @ mckinsey .com;

R & mckinsey.com
Subject: RESCHEDULE - TODAY'S IS 6-8.15: Meetings this week

- Tue 6-8.15pm Adrian, Toby, (R
- Thr 2-3pm David, Stephen, Adrian, Toby, (iR
- Thr 5.45-8pm Adrian, Toby, Yl GNP to dial-in)

AR

Phone -y

Mobile

Fax

From: WS ON/Europe/MCKINSEY

To: L e

I o
B TR m— RS R T e SR SRR S T T
o e

Date;  13/04/2010 10:11

Subject: Re: Meelings this week

Hi D

Can | confirm the meetings this week please (alf to take place at Monitor)?
- Tue 5.30-8pm Adrian, Toby, Martin

- Thr 2-3pm David, Stephen, Adrian, Toby, N

- Thr 6.45-8pm Adrian, Toby,



Thanks
"

D

Phone NG

Mobile /et
+ P

Fax

From:
To:
Ce:

Date:  12/04/2010 16:39
Subject; Meetings this week

H i,

th

16.30-18.00 on Thursday 157 is the only real option.

Am also still holding 14.00-15.00 on Thursday 15" for time with Stephen Hay and David Bennett — waiting for§illll to confirm
on David's availability.

thanks

EahRonml! | PA to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

iaaaieichmonplumpamanl; | vy monitor-nhsflgov.uk
4 Matthew Parker Street, London, SW1H NP

This e mail is inlended only for use by the named addressee. It may contain confidential and/or privileged information, If you are not the inlended recipient,
you shouid contact us immediately and should not disclose, use or rely on this e-mail. We do not accepl any Hiahility arising from a third party taking action, or
refraining from iaking action, on the basis of information contained in this e-mail. Thank you.

;ﬁ Pleasa don't print this email if you don't have to. Help save our envirenment.

From: CNERSEINENNN Gckinsey .com Mmiueuiumuumii e Eam |
Sent: 12 April 2010 16:13

To: MNENESERNE

Cc: VEEERESNRG.
Subject: Re: Agend

%) @ mckinsey.com; Toby Lambert

: AP I nsey.com
nd GREEE induction 13-14 April

a for.m a

SRS vould it be possible for us to reschedule the meeting with Adrian and Toby we had today fo later in the week? Would
there be any times on Wednesday and Thursday that would work for Adrian? Please let us know and we will try to match with

SUP and/or RSN availability this week.
[

McKinsey & Company



From: WEEERREIEND. . | WSS 2 onitor-nhsft.gov.uk]
Sent: 04/12/2010 03:37 PM CET

To: iRy
Subject: RE: Agenda for Rikd and QR induction 13-14 April

Thank s

wiiiaaniemek | P A to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts
[irect | inconmameSRN | vwww. monitor-nhsit.gov.uk

4 Matthew Parker Street, l.ondon, SW1l4 GNP

This & mait is intended only for use by the named addressee. it may conlain confidential andfor priviieged information. If you are not the intended recipient,
you should contact us immediately and should not disciose, use or reiy on this e-mail. We do not accept any lsabahty arising from & third party taking action, or
refraining from taking action, on the basis of information contained i this g-mail. Thank you,

;*, Please don't print this email if you don't have Lo, Help save our enviranment,

From: eSSl O mckinsey.com [majlto: | © mckinsey.com)

Sent: 12 April 2010 14:39
To: R

Cc: UG 1 ckinsey.com'
Subject: RE: Agenda for Sl and Gmesml induction 13-14 April

Rachel, no problem. | will sert. Thanks for tetting me know.

McKinsey & Company

From; L
To L L g s
Date; 121042010 14:31

Subject: RE: Agenda for Wiilyanc Sewmigats niduction 13-14 April

Hi ik, are you able to get back to me on this so ! can advise @il as to whether she needs to bring her own lunch
tomorrow? Sorry | can’t pick up the phane to check as have totally lost my voice today and am only able to whisper!

thanks
WTRCBEARERI | PA to Adrian Masters and Strategy Team



Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line SEURERERsigm| vww. monitor-nhsft.qov.uk
4 Matthew Parkar Street, London, SW1H SNP

This e mail is intended only for use by the named addressee. It may contain confidential and/or privileged information. If you are not the intended recipient,
you shouid contact us immedialety and should not disclose, use or rely on this e-mail. We do not accepl any fiability arising from & third party taking action, or
refraining from taking action, on the basis of information contained in this e-mail. Thank you.

& Please don't print this email if you don't have 1o, Help save our environment.

From:; i
Sent: 12 Aptil 2010 10:05

To: RS O mckinsey.com’
Subiect: RE: Agenda for P and m induction 13-14 April

G i 2iicroic to gluton, dairy and soya — are you able to cater for this or should she bring her own lunch?
Many thanks
TR | P4 to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line 020 7340 2485 | www.monitor-nhsft.aov.uk
4 Matthew Parker Street, London, SW1H 9P

This e mait is intended only for use by lhe named addressee. [t may contain confidential andfor privileged information, If you are not the infended recipient,
you should contact us immediately and should riof disclose, use or rely on this e-mail. We do nol aceept any Habilily arising from a third party taking action, or
refraining from taking action, on the hasis of information contained in this e-mail. Thank you.

g", Please don't print this emaitif you don't have to, Help save our environment.

From: MERGEINEN

Sent: 09 April 2010 16:1%

To: ARSI © mckinsey.com'

Subject: RE: Agenda for Wil anc WIRSEEER induction 13-14 April

JEE thanls for sending this through. lust to advise — is a celiac -~ so will have some digtary requirements which | will
advise of when | meet her on Monday.

thanks

SETIRRE | 2, 10 Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line (NN vvww.monitor-nheft.gov.uk
4 Matthew Parker Street, London, SW1iH 9NP

This e mail is intended only for use by the named addressee. It may confain confidential andlor priviteged information. if you are nol the intended recipient,
you should contact us immediately and should not disciose, use or rely on this e-mail. We do not accept any liability arising from a third party taking action, or
refraining from taking aclion, on the basis of information contained in this e-mail. Thank you.

5;’5 Please don't print this email i you don't have to. Help save gur environment.

From: Peesagigemckinsey.com [maitto SR
Sent: 08 April 2010 12:30

L,
Cc: pmiiniRe g kL Adrian Masters;
RN O mckinsey.com; R S
ol O mckinsey .com

Subject: Agenda for {iilland §

i induction 13-14 April

induction next week. Please ask

Dear Rl we are very much looking forward to heiping with g and &8
5



them o come to our offices on 1 Jermyn Street on Tuesday morning 9am where [ will meet them at the reception.
Below proposed agenda for the two days:

Time Topics Who leads from our side
13 April

09:00-11:00 Introduction and history of Monitor L
11:00-12:30 SLR/SLM (e
12:30-13:00 Lunch

13:00-14:30  Quality (R
14:30-15:30 Patient experience R
15:30-17.00 FT segmentation and pipeline [ )
14 April

08:00-10:30 improvement networks

10:30-12:00 information technology

12:00-13:00 Lunch

13:00-15:00 Quality agenda

15.00-17:00 Next steps

We could also organise a dinner on the 13th if Wil an"SilEhave time.
Any feedback or questions, please give me a call: (RO

Best regards,

-
~£~;7.;m::.—:=r:::::ﬂﬁ:r:::x:::*_::-"_“2'._*2::z:m:;zz::m:::::=======:===zm&2:::::::::z:z:z::x:%—
This email is confidential and may be privileged. If you have received it

in error, please notify us imnediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

This email ig confidential and may be privileged. If you have received it
in error, please notify ug immediately and then delete it. Please 4o not
copy it, disclose its contents or usge it foX any purpose.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

This email is confidential and may be privileged. ILf you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

»{-:======:::mx.“:ﬁmr:m:::xx::zzzn:;z::======2:&xzzz:::::::.—..mz.—.,::;::::::::::z':z::*_"-{«



TR

15 April 2010 12:43

PR mckinsey.com'

RE: RESCHEDULE - TODAY'S 1S 6-8.15; Mestings this week

Hi G-,

That's fine — in diaries for Monday at 11am. Adrian can’t make today's meeting at 2pm with Stephen but Toby will
be there, and Adrian should be able to make Monday’'s meeting.

thanks

RN | PA to Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Linc'mutieiiiiiil, vvv.monitor-nhsit.qov.uk
4 Matthew Parker Street, Londen, SWiH SNP

This e maifis intendied only for use by the named addressee. It may contain confidential and/or privileged information. If you are not the intendad
racipient, you should contact us immediately and should nol disclose, use or rely on this e-mail. We do not accept any liability arising from a third
party takirg action, or refraining from taking aclion, on the basis of information contained in this e-maif, Thank YOu1. ’

;"3 Please don't print this email # you don't have to. Help save our environment.

From: UMM Mckinsey.com [mailto: N h@mckinsey.com)
Sent: 14 April 2010 21:42

To: Smmivmskbirroon

Subject: RE: RESCHEDULE - TODAY'S IS 6-8.15: Meetings this week

Hi P,

Thanks for setting these up - just want to confirm that we do want to go ahead with the meeting with David on
Monday.

Thanks

Date:  13/04/2010 11:19
Subject: RE: RESCHEDULE - TODAY'S IS 8-8.15: Meetings this week



H e,

All these times are fine except David is not going to be able to make Thursday 2-3pm. Unfortunately we can’t find an hour that
both Stephen and David can do in the next couple of weeks so can | suggest Thursday’s meeting is just with Stephen, and a
separate hour is scheduled with David next week - Mon 19" at 1tam works for David if that’s possible for you?

Thanks
SR | FA to Adrian Masters and Stralegy Team

Monitor - Independent Regufator of NHS Foundation Trusts

Direct Line SRS R | www. monitor-nhsit.gov.uk
4 Matthew FParkar Street, Londan, SW1H 8NP

This e mail is intended only for use by the named addressee. It may contain confidentiat and/or privileged informalion. #f you are not the inlended recipient,
you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liabilily arising from & hird party taking action, or
refraining from taking action, on the hasis of information contained in this e-mail. Thank you.

.;% Please don't print this email if you don't have to. Help save our environment.

From: diiskspsimm cmckinsey.com [mgw@mckmsey .com}
Sent; 13 April 2010 10:35

To. mmby Lambert;

- B @mckinsey.com
Sub]ect RESCHEDULE - TODAY'S IS 6-8,15: Meetings this week

Bk @mckinsey.com'; i

- Tue 6-8.15pm Adrian, Toby, JENER
- Thr 2-3pm David, Stephen, Adrian, Toby, NSNS

- Thr 5.45-8pm Adrian, Toby, m

Date:  13/04/2010 10:11
Subject: Re: Meetings this week

Can i confirm the meefings this week please (ail {0 take place at Monitor)?
- Tue 5.30-8pm Adrian, Toby, SN

- Thr 2-3pm David, Stephen, Adrian, Toby,m

- Thr 5.45-8pm Adrian, Toby, |




Thanks

O

Phane wntiiiidiaiitiea.

Mobile samaihiibe—
Yy

Fax

From:  festassiiimekettust o e
To: " SNt s

Cc: - - NN . . ,

Date:  12/04/2010 16:39
Subject: Mestings this week

Hi
16.30-18.00 on Thursday 15" is the only real option.

Am also still hotding 14.00-15.00 on Thursday 15 for time with Stephen Hay and David Bennett ~ waiting fordiiil#to confirm
on David’s availability.

thanks

UM - (0 Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Lincobhuntuael® .. monitor-nhsfl.gov.uk
4 Matthew Parker Street, London, SW1H 9GNP

This e mail is intended only for use by the named addresses. it may contain sonfidential andor privileged information, if you are not the intended recipient,
you should contact us immediately and sheuld not disclose, use or rely on this e-mail. We do not accept any liability arising from 2 third parly taking action, or
refraining from taking action, on the basis of information contained in this e-maii. Thank you.

5% Please don't print this emait if you don't have to. Help save our environment,

From: SNSRI mckinsey.com [mailto Sl @ mckinsey.com]

Sent: 12 Aprit 2010 16:13

To: PN

Cc: MENmm———0 M ckinsey.com; SEIMRNNNEE mckinsey.com; R O iCkinsey.com; Toby Lambert
Subject: Re: Agenda for il and N incuction 13-14 April

&g, »0uld it be possible for us to reschedule the meeting with Adrian and Toby we had today to later in the week? Would
there be any times on Wednesday and Thursday that would work for Adrian? Please let us know and we will iry to match with

Suul and/or [l availability this week,
n

MeKinsey & Company
L



From: el [Saconan@@amie: i monitor-nhsft.gov.uk]
Sent: 04/12/2010 (3:37 PM CET
To:
Subjeet: RE: Agenda fordmmd an NSNS induction 13-14 April

Thanks [k
ST | A to Adrian Masters and Strategy Team

Monitor - independent Regulator of NMS Foundation Trusts

Direct Line SRCTsmositm® | wyw . monitor-nhsfl.gov.uk
4 Matthew Parker Street, London, SW1H NP

This 2 mait is intended only for use by the named addressee, It may contain confidential and/or privileged information. If you are not the intended recipient,
you should contact us immediately and should not disclose, use or rely on this e-mait. We do not accept any liability arising from & third party taking aclion, or
refraining from taking action, on the basis of information contained in this e-mail. Thank you.

= Please don't print this email if you don't have to. Help save our envirgnment.

@mckinsey,com]

From: VSRS @ mckinsey.com [maiito: JllE
Sent: 12 April 2010 14:39

To: NN

Cc: ) mckinsey.com'
Subject: RE: Agenda for Sl and

induction 13-14 April

g no problem. | will sort. Thanks for letting me know.

McKinsey & Company
Mob: -hineesuliduids

From:

Ten >
oo} AT

Dale: 1210472010 14:31

Subject: RE: Agenda for Kate and Carolyn's induction 1314 April

Hidmely, are you able to get back to me on this so | can advise W as to whether she needs to bring her own lunch
tomotrow? Sorry | can’t pick up the phone to check as have totally lost my voice today and am only able to whisper!

thanks
kbRl | °A to Adrian Masters and Strategy Team



Monitor - independent Regulator of NHS Foundation Trusts

Direct Line SN vwww monitor-nhsft.gov.uk
4 Matthew Parker Street, London, SW1H 9NP

This e mail is intended only for use by the named addressee. It may confain confidential andfor privileged informiation. If vou are not the intended recipient,
you shoudd contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liability arising frony a third party taking action, or
refraining from taking action, o1 the basis of information contained in this e-mail. Thank you.

;,-.43 Please don't print this email if you don't have to, Heip save cur environment.

From: s
Sent: 12 Aprif 2010 10:05

To: ' @ mckinsey.com'
Subject: RE: Agenda for Wl and IR induction 13-14 April

G ;s ollergic to gluton, dairy and soya — are you able to cater for this or should she bring her own tunch?
Many thanks
TR | A to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line 020 7340 2495 | www monitor-nhsft.gov.uk
4 Matthew Parker Street, London, SWI1H ONP

This & mail is intended only for use by the named addressee. il may contain confidential and/or privileged information, if you are nct the infended recipient,
you shoutd contact us inimediately and should nof disclose, use or rely on this e-mail. We de not accep! any llabilily arising from a third party taking action, or
refraining from taking action, on the hasis of information contained in this e-mail. Thank you.

g*, Please don't print this emailif you don’t have to. Help save our environment.

From: FEENSRUINR

Sent: 09 April 2010 16:11

To: ' @ mckinsey.com'

Subject: RE: Agenda for Wl} and W induction 13-14 April

R thanks for sending this through. Just to advise- is a celiac — 5o will have some dietary requirements which [ will
advise of when | meet her on Monday.

thanks
SRR | A to Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line (TTIMVMY v moniter-nhsil.aov. uk
4 Matthew Parker Street, London, SW{H 9NP

This e mail is intended only for use by the named addressee, It may confain confidential and/or privileged information, If you are not the intended recipient,
you should cantact us immediately and should not disclose, use or rely on this e-mail. We do not ascept any fiability arising from a third party faking action, or
refraining from taking action, on the basis of information contained in this e-mail. Thank you.

;ﬁ Please don't print this emall if you don't have to. Help save our environment.

From: Mgt c nckinsey.com [ma:ito;”mckmsey com]

Sent: 08 April 2010 12: 30

To: Nun—

Cc: wmonit NN, Adrian Masters; NGNS, SWwSeewsii
el & mckinsey.com; GHMNTERANNED; WIS o' mckinsey.com; (IGGISRNEN

@mckmsey com
Subject: Agenda for [iillend SRS incluction 13-14 April

Dear SR we are very much looking forward to helping with #mmg and U induction next week. Piease ask
5



them to come to our offices on 1 Jermyn Streef on Tuesday morning 9am where [ will meet them at the reception.
Below proposed agenda for the fwo days:

Time Topics Who leads from our side

13 April

09:00-11:00 Introduction and history of Monitor A ERERENES
11:00-12:30 SLR/SLM -

12:30-13:00 Lunch

13:00-14:30 Quality (G

14:30-15:30 Patient experience ]

15:30-17:00 FT segmentation and pipeline SR

14 Aprif

09:00-10:30 tmprovement networks T ad
10:30-12:00 Information technology AIRRESAT—
12:00-13:00 Lunch . :
13:00-15:00 Quality agenda W
15:00-17.00 Next steps )

We could also organise a dinner on the 13th if Wl an™Shave time.
Any feedback or questions, piease give me a call: | NG .

Best regards,

+=====:x:::========="‘.====:=:ﬁ:=:2=a==:'_“2=====:====:=========::=:=============z=z-§-
This email ig confidential and may be privilieged., If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

Thig email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose,

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or uge it for any purpose.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not

copy it, discloge its contents or use it for any purpose.
N E R S T S N N S S T S R I N N S N R R R R N S R N S SRR S m e M e e e e S at s ey



From: L]

Sent: 16 Aprit 2010 11:27

To: WS ickinsey .com’
Subject: RE: Time with Adrian today

ThanksJMly shouid | invite Toby too?

Sinrmpiaimmiane | A to Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line (iwituialued® | v monitor-nhsf.gov.uk
4 Matthew Parker Street, London, SW1H NP

This e mail is intended only for use by the named addressee. it may contain confidential andfor priviteged information. If you are not the inlended
recipient, you should contact us immediately and should not disciose, use or rely on this e-mail. We do not accept any liability arising from a third
party taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

g&] Please don’t print this email if you don't have to. Help save our enviroament,

From: SUwEmmmal @mckinsey,com [mailto 4SNP @mckinsey.com)
Sent: 16 April 2010 10:38

To:

Subject: RE: Time with Adrian today

Hi (—

Yes piease - it will be $land me today, and subject is ‘FT Pipeline'
Thanks

S

Phone +44 (="

Mobile +44 |asetamg

Fax +44 207 ey

From: ARt R

To: “i——— el
Date: 16/04/2010 $0:25

Subject: RE: Time with Addian today

Hi S

Adrian has a meeting at 3.30 but could de 4.30-5.30 if that’s not too late for you?

thanks



Smuepminihowl| | P4 10 Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Birect Line WNEEEENRMIPP v monitor-nhsfl. gov.uk
4 Matthew Parker Street, London, SWiH 9NP

This e mail is iended only for use by the named addressee. It may contain confidential andfor privileged mformation. If you are not the inlended recipient,
you shoutd contacl us immediately and should not disclose, use or refy on this e-mail. We do not accept any liability arising from a third party taking action, or
refraining from laking action, on the basis of information contained in this e-mail. Thank you.

‘,;4] Please don't print this email if you don't have to. Help save our environment.

From: SRS @ rckinsey.com [mailto: AN ©mckinsey.com}
Sent: 16 April 2010 09:55

To: S
Subject: Time with Adrian today

Hi
Are Adrian and Toby available for 1hr sometime after 3.30 today? Ideally finishing by 5, but | could move that back if

necessary
He's asked for time to meet today in preparation for David Bennett meeting on Monday

TS

Phone +44 Syt

Mobile +44 (Mg

Fax +44 (UEG—

From: T <

To: " TR Sy >
Date: 15/04/2010 12:47

Subjest: RE: RESCHEDULE - TODAY'S 1S 6-8.15: Meetings this week

Hi Jy

That's fine - in diaries for Monday at 11am. Adrian can’t make today's meeting at 2pm with Stephen but Toby will be there, and
Adrian should be able ta make Monday's meeting.

thanks
emisneiinewn! } A (0 Adrian Masters and Stralegy Team

Monitor - independent Regulator of NHS Foundation Trusts

Direct Line~| www. monitor-nhsft.qov.uk
4 Malthew Parker Streed, London, SW1H 9NP

This & mail i intended only for use by the named addressee. [t may contain confidential andfor privileged informalion. If you are not the inlended recipient,
you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any fiability arising from a third parly laking action, or
refraining from taking acticn, on the basis of information contained in this e-mail, Thank you.

w2 Please don't print this email if you don't have to. Help save our enviranment.




From: WS Omckinsey.com [mailto A ©mckinsey.com)
Sent: 14 April 2010 21:42

To: Suasatein

Subject: RE: RESCHEDULE - TODAY'S IS 6-8,15; Meetings this week

Hi (—_—
Thanks for setting these up - just want te confirm that we do want to go ahead with the meeting with David on
Monday.

Thanks

Phone +44 SN
Mobile +44 (——
Fax +4/ S
D R
L T . e T
. v : e —— s = .
S
Date:  13/04/2010 14:19
Subject: RE: RESCHEDULE - TODAY'S 15 6-8.15: Meetings this week

Hi Sy

All these times are fine except David is not going to be able to make Thursday 2-3pm. Unfortunately we can't find an hour that
both Stephen and David can do in the next couple of weeks so can | suggest Thursday’s meeting is just with Stephen, and a
separate hour is scheduled with David next week ~ Mon 19" at 11am works for David if that's possible for you?

Thanks
fAeskepwiionsg® | PA to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusis

Direct Lineohaoumiimme | vwvw.monitor-nhsft.gov.uk
4 Matthew Parker Street, London, SW1H NP

This e mail is intended only for use by the named addressee. It may contain confidential and/or privileged information. If you are not the inlended recipient,
you should confact us immediately and should not disclose, use or rely on this e-mait. We do not accept any liability arising from a third parly taking action, or
refraining from taking action, on the basis of information cantained in this e-reail. Thank you.

A Please doa't print this ematl if you don't have to. Help save our envirgnment.

From: dssssxael > mckinsey.com [maiitoJnmumss @ mckinsey.com]
Sent: 13 April 2010 13:35
To: Peniekimsipe; sy, Sl : SRR ¢ ckinsey.com'; SERIRNENN O mckinsey.com;

SRR kinsey.com

Subject: RESCHEDULE - TODAY'S IS 6-8.15; Meetings this week



- Tue 6-8.15pm Adrian, Toby, N
- Thr 2-3pm David, Stephen, Adrian, Toby,JRG.
- Thr 6.45-8pm Adrian, Toby, Rl @ (o dial-in)

Phone +44

Mobile +44 PEGiakie

Fax +44 faiiss

From; *wmsinsestesiimiiamaddisichiins
To:
Ca:

Date:  13/04/2010 10:11
Subject: Re: Meetings this week

Hi N

Can | confirm the meetings this week please (all to take place at Monitor)?
- Tue 5.30-8pm Adrian, Toby, (NN

- Thr 2-3pm David, Stephen, Adrian, Toby,

- Thr 5.45-8pm Adrian, Toby, (i} @M to diai-in)

Thanks
ap

o

Phone +44 AR
Mobile +44 (il
Fax +44
From: e iy
To: “! ) -
Ce:

Date:  12/04/2010 16:39
Subject: Meetings this week




-
16.30-18.00 on Thursday 15" is the only real option.

Am also still holding 14.00-15.00 on Thursday 15" for time with Stephen Hay and David Bennett — waiting for~ to confirm
on David’s availability,

thanks

S | 74 to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line Gnuuntemedwil | www . monitor-nhsfl.gov.uk
4 Matthew Parker Street, Landon, SW1H gnNP

This e mail is interded only for use by the named addrassee. It may contain confidentiat andfor priviteged information, If you are not the inlended recipient,
you should contact Lis immediately and should not disclose, use or rely on this e-mail. We do nol accept any fiability arising from a third parly taking action, or
refraining from taking action. on the hasis of information contained in this e-mail. Thank you,

5,—.9‘1 Plaase don't print this email if you don't have to. Help save our envirpnment,

From: siamiasi@. & mckinsey.com [mai%i’ozwmckinsey.com}

Sent: 12 Aprit 2010 16:13

To:

Cc:=ckinsey.com ; VNP mckinsey.com; *@mckinseymm ; Toby Lambert
Subject: Re: Agenda for Wil and ¢SSP induction 13-14 April

ol ouid it be possible for us to reschedule the meeting with Adrian and Toby we had today to later in the week? Would
there be any times on Wednesday and Thursday that would work for Adrian? Please let us know and we will try to match with

S and/or NP availability this week.

McKinsey & Company
L)

From: mm{@monitor~nhsft.gov.uk}
Sent: 04/12/2010 0337 PM CET
To: M
Subject: RE: Agenda for il and SSRGS induction 13-14 April

Thanks iR

SENENEANY" - to ~.drian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts
Direct Lind "SRR | v monitor-nhsf qov.uk

4 Matthew Parker Streed, London, SW1iH 9NP

This e mait is intended only for use by the named addressee. It may contain confidential andgfor privileged information, If you are nol the intended reciplent,
you should cenlact us immedialely and should not disclose, use or rely on this e-mail. We do not accept any liability arising from a third party taking action, or
refraining from taking action, on the basis of information contained in this e-mail. Thank you.

5



& Please don't print this emaif if you doa't have to. Help save our environment.

From: g mckinsey.com [mailto: IMSNINE @mckinsey com]
Sent: 12 April 2010 14:39

To: inninsinbaniets

Co: YNNEREEN @ mckinsey.com'
Subject: RE: Agenda for SN and eswls induction 13-14 April

W no problem. | will sort. Thanks for letting me know.

-

McKinsey & Company

Mob: +44 SEEG—_——

Fram: A AT

To: ‘Unbmesiniie@viiibiaitindomiinmi @i R, >
CC: U s H 11 H il

Date: 12/04/2010 14:31

Subject: RE: Agenda forwigmmanc S induction 13-14 Apiil

Hi wnml, are you able to get back to me on this so f can advise (Jji as to whether she needs to bring her own lunch
tomorrow? Sorry | can’t pick up the phone to check as have totally lost my voice today and am only able to whisper!

thanks
R, | - fo Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line “WiiCane® v v.nonitor-nhstt.gov.uk
4 Matthew Parker Street, Londen, SW1H 9NP

This & mail is intended only for use by the namad addressee. it may contain confidential and/or priviteged information. If you are not the intended recipient,
you should contacl us immediately and should not disciose, use or rely on this e-mail. We do not accept any liability arising from a third party taking action, or
refraining from taking action, on the basis of information contained in this e-mail. Thank you.

h—;ﬁ, Please don’t print this email if you don't have to. Help save our environmant.

From: NS
Sent: 12 April 2010 10:05

To: ' NN
Subject: RE: Agenda for MEfand SRR induction 13-14 April

st s ollergic to gluton, dairy and soya —are you able to cater for this or should she bring her own lunch?
6



Many thanks
samapmitElle | 2 10 Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line Sy | www. nonitor-nhsfl.gov.uk
4 Matthew Parker Street, London, SW1H 9NP

This e mail is intended only for use by the named addressee. it may contain confidential andfor privileged information. If you are not the intended recipient,
you should contact us immedialely and should not disclose, use or rely on this e-mail. We do not accept any fiability arising from a thizd party taking action, or
refraining from taking action, on the basis of information contained in this e-mail. Thank you.

r.% Plaase don't print this email if you don't have to. Help save our environment,

From : et
Sent: 09 April 2010 16:11

To: WA @ mckinsey.com'
Subject: RE; Agenda forjl and (NN induction 13-14 April

S thanks for sending this through, Just to advise gD is a celiac — so will have some dietary requirements which { will
advise of when | meet her on Monday.

thanks
ORI | FA to Adrian Masters and Strategy Team

Monitor - Independent Regulater of NHS Foundation Trusts

Direct Line {ENNGSIEEEEP, «ww . monitor-nhsit.aoy.uk
4 Matthew Parker Street, London, SW1H 9NP

This e mail is itended only for use by the named addressee. It may contain confidentiat andfor privileged information. If you are not the intended reciplent,
you shotdd conlact us immediately and shouid not disclose, use or rely on this e-mail. We do nol accept any iiabifity arising from a third party laking action, or
refraining from laking action, on the basis of information contained in {his e-mail. Thank you.

sl Please don't print this email if you don't have to. Help save our environment.

From: (SO mckinsey.com [mailto ARG mckinsey.com]

Sent: 08 Aprit 2010 12:30

To: N

Cc: mmBmmwy; awmunbealiB: /\drian Masters; sptinntimilsy SE—————

N G ickinsey. com'm DU © ckinsey.com; SN
mckinsey.com

Subject: Agenda for (P and SNEIIIP induction 13-14 April

Dear il we are very much looking forward to helping with il and_induction next week. Please ask
them to come to our offices on 1 Jermyn Street on Tuesday morning 9am where | will meet them at the reception,

Below proposed agenda for the two days:

Time Topics Who teads from our side
43 Apri}

09:00-11.00 Introduction and history of Menitor -
11:00-12:30 SLR/SLM (NE——
12:30-13:00 Lunch

13:00-14:30 Quality { Sop——— )
14.30-15:30 Patient experience {

15:30-17:00 FT segmentation and pipeline %
14 April

09:00-10:30 Improvement networks ()
10:30-12:00 Information technology (R

12:00-13:00 Lunch

13:00-15:00  Quality agenda { +JENy
15:00-17.00  Next steps + A



We could alsc organise a dinner on the 13th ifWian IR have time.
Any feedback or questions, please give me a call_.

Best regards,

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it., Please do not
copy it, disclose its contents or use it for any purpose.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. FPlease do not
copy it, disclose its contents or use it for any purpoge.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delste it. Please do not
copy it, disclose its contents ox use it for any purpose.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.



From: Oy

Sent: 19 April 2010 14:13

To: W ) mckinsey . com'

Ce: b @) mckinsey.com
Subject: RE: Time with Adrian late on Tuesday
Hi

Adrian can do 18.30-20.00 only tomorrow?

thanks

Snimiibemael | PA to Adrian Masters and Strategy Team

Monitor - Independent Reguiator of NHS Foundation Trusts

Direct Line (MOumymmgmmm | v monitor-nhsit.gov.uk
4 Matthew Parker Sireet, London, SW1H gNP

This & mail ig intended only for use by the named addressee. It may contain confidential andfor privileged information. f you are not the intended
recipient, you should contact us immediately and stould not disclose, use or rely on this e-mail. We do not accenpt any liability arising from a third
party taking action, or refraining from taking action, on the basis of infermation contained in this e-mait. Thank you.

wdy Please don't print this email if you don't have to. Help save cur envicanment.

From: SHEENEMNG mckinsey.com [mailto: ISP mckinsey,com]
Sent: 19 April 2010 12:36

IGH

Cc: immiamsi © mckinsey,com

Subject: Time with Adrian late on Tuesday

Hi g—

Is there any chance that Adrian will be free for a two hour meeting late on Tuesday? | understand that the topic is -
Menitor Workstream 3: Operational effectiveness.
@ can be free from 18.30. [s there any way the Adrian can also be free?

Kind regards

-—

rMcRinsgy 8 Company
1211 Jermyn Streel, London, SWIY 4UH

+===::==================:=:zz:::z::z:cz:2::::2:‘::::::::::::========:=====+
This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

1



From: SuENR & mckinsey.com on behalf of NERESESNENEE ) mckinsey.com
Sent: 20 April 2010 18:55

To: e

Ce: kX @mckinsey.com

Subject; London Healthcare Alumni Event - Thursday 17 June 2010 at 7.00pm
Attachments: ATTO00O1.jpg

London Healthcare Practice
Alumni event

Thursday 17th June 2000

Dear Adrian,

| am delighted to invite you to our London Healthcare Alumni Event on Thursday 17 June 2010. it will be held in our
offices at 1 Jermyn Street and will include a talk ¢n globai trends in healthcare spend, as well as plenty of
opportunity to reconnect with current and former McKinsey colleagues. The event will begin at 7.00pm with the taik
by (S - MRS s hcduled for 7.30pm, followed by drinks and canapes.

Please indicate with a brief return e-mail to () EEENGSGER ) Mckinsey.com whether you are likely to attend or not
and whether you are interested in receiving future invitations from the Healthcare Practice.

We hope you will join us on the 17 June. If you have any queries, please contact- whose details are below.
Kind regards,

i

Please respond to:

L
T: +44 (O,
E: ol ) 1vickinsey.com

RN

McKinsey & Company | £ 1 Jermyn Street, London, SW1Y 4UH

This email is confidential and may be privileged. If vou have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

v|-=:..—..:==========:'..z:::::z"_*:::::::::_-—_:::::'::.»:-...-,.-:-...—.:m:::::_:::::::::::::::zz:::::::-i-



From; Lo

Sent: 22 April 2010 11:58

To: S @ mckinsey.com

Subject: pipeline docuement for Toby and Adrian

Hi Ml any chance you can get this to me by 12.30?

thanks

SR | P/ o Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direst Line «yNENNR | wvw. monitor-nhsft.gov.uk
4 Matthew Parker Street, London, SWiH SNP

This e mail is intended only for use by the named addressee. It may contain confidential andlor privileged information. If you are not the intended
recipient, you should contact us immediately and should not disclese, use or rely on this e-mail. We do not accept any liability arising from a third
party taking action, or refraining from faking action, on the hasis of information contained in this e-mail. Thank you.

g,*, Piaase don't print this email if you don't have to. Help save our environment.




From: L ]
Sent: 27 Aprit 2010 10.25
To: SR & mckinsey.com'

Cc: =gmckinsey.com; SRR ckinsey.com;

meckinsey.com
Subject: RE: Meetings this week

Ok, meeting will be from 5.45 this evening. SR, is it for pipeline or workstream 37?

thanks

D | PA to Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line ¢uuEIY; v .monitor-nhsft.gov.uk

4 Matthew Parker Straet, London, SW1H 9NP

This & mail is intended only for use by the named addressee. It may contain confidential andfor privileged information. i you are nol the intended
recipient, you should contact us immediately and should not disclese, use or rely on this e-mail. We do not accept any liability arising from a third
party taking action, or refraining from {aking action, on tha basis of information contained in this e-mail. Thank you.

bﬁ Please don't print this emall if you don't have to, Help save aur environment.

From: NSRS mckinsey.com [maito ARG © mckinsey.com]

Sent: 26 April 2010 13:31

To: EEEENEE

Cc: SN @ mckinsey.com; ISNERENER: G mckinsey.com; SNNNNNEINESmckinsey.com

Subject: Meetings this week

Hi o

| hope you had a nice weekend?
We're looking to get 2 separate 2hr meetings with Adrian anc (RN this week simiiar to last week.
Ideally these would be late on Tuesday and late on Thursday.

Could you let us know his availability, so Celia and Vanessa can check against Martin/Jean's diaries please?

Thanks,

f-*-_*z:.“2:::::::::===:===z;::=:=:::22:::===:=======.-::::::m::;‘;mmm::::u:z::z::zz:::f.
This email is confidential and may be priviieged. If you have received it
in errox, please notify ug immediately and then delete it. Please do not
copy it, discloge its contents or use it for any purpose.



From: TRy

Sent; 27 April 2010 15:46

To: R ) ckinsey.com’

Ce: (R mckinsey, conm; IRNNESNESEE @ rmckinsey.com
Subject; RE: MTG: w/Adrian Masters, uniiy 2nd ‘TRRESSmnm.
That's fine.

Thanks

CEMEREEEN® | A 10 Adrian Masters and Strategy Team.

Monitor - Independent Regulator of NHS Foundation Trusts

Diect Linc N | vvw.monitor-nhsit.gov.uk
4 Matthew Parker Street, London, SW1H GNP

This e mail is intended only for use by the named addressee. It may contain confidential and/or privileged information. If you are not the intended
recipient, you should contact us immediately and should not disclose, use or refy on this e-mail. We do not accept any liability arising from a third
party taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

h—:ﬁ, Piease don’t print this email If you don't have to. Help save owr environment.

From: YEEEEEERER © mckinsey.com [mailto: IR G mckinsey.com]
Sent: 27 Aptil 2010 11:26

e

Cc: QUuINERERING Oickinsey.com; (REEIERN © mckinsey.com

Subject: RE: MTG: w/Adrian Masters, (SRR 21 d PUnmEtEmine

Shall we say 15:00-16:00 then?
TP | AN

McKinsey & Company
i1 Jarmyn Street, London, SWI1Y 4UH - United Kingdom

wh Please consider the environment before printing this communication.

From:  esisekisstebietilohamammmmnism misnng -

To AR NN AR >
e [ SRR pe—y - n— P —
Date:  27/04/201011:21

Subject; RE: MTG: w/Adran Masters, Jeuiimasasienaamoysd




Hi i———
No worries, Adrian can currently do anytime on the 147,

thanks
Smihliimeml | FA to Adrian Masters and Stralegy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line RSN | www.monitor-nhsitgov,uk
4 Malthew Parker Streef, London, 8W1H gNP

This e mail is inlended oniy for use by the named addressee. It may contain confidential andlor priviteged information. ¥ you are not the intended recipient,
you should contact us immediately and shouid not disclose, use or rely on this e-mail. We do not accept any liabiiity acising from a third party taking action, o
refraining from taking action, on the basis of information contained in this e-mail. Thank you.

;ﬁ Please don't print this email if you don't have to. Halp save our enviranment.

From: NSRRI ©mckinsey.com [mailto ANMMNEEERIIRG mckinsey.com]
Sent: 27 April 2010 09:36

To: SRR

Ce: MR > mckinsey.com; RRESIRNISIER & mckinsey.com

Subject: Fw: MTG: w/Adrian Masters, WniGGGGESSTRt

——

I'm afraid neither SN norJEMP will be able to attend the meeting with Adrian next Tuesday, 4 May. We would like to
offer the 14 May as al aternative. Would that day work for Adrian?

Many thanks,

vensuwwwet ;| YihmarennEEEEEREED

McKinsey & Company

=11 jermyn Street, London, SW1Y 4UH - United Kingdom
b SRR

B Mo Gl | 3 ol eonsesssmeniSauanRN

& Please consider the environment before printing this communication.
----- Forwarded by Vanessa Guest/L.ON/Europe/MCKINSEY on 27/04/2010 09:35 -----

Calendar Entry
Typus Appointment
Subject: o i 'M"!‘G;';'y\(;_’.(}_dr'iz_\n_ Maslersm [
When:
Stans: Tue 04/05/2010 12:00 Local time \
} hour
Ends: Tue 04/05/2050 13:00 Local time



Wiere:
Location: Menitor

Thls emall is confidential and way be privileged. If you have received it
in error, please notify us immediately and then delete it. Please d¢ not
copy it, disclose its contents or use it fox any purpose.

This email is confidentizl and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy 1t, disclose its contents or usge it for any purpose.



From: ]
Sent: 29 April 2010 16:48
To: Ui () ckinsey.com'

Ce: Wammmmiee @ mckinsey.com'; ' RN mckinsey com’;

@mckinsey.com’
Subject: RE: Sign-off meeting

Sorry for delay il Please could we make this 16.15-17.15 on 5™ May? Aware that S can’t make it.

Thanks,

P | PA to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line il | v w.monitor-nhsit.qov.uk
4 Matthew Parker Street, London, SW1H 9NP

This e mall is intended only for use by the named addressee. it may contain cenfidentiai andfor privileged information, If vou are not the intended
recipient, you should contact us immediately and should not disclose, use or rely on this -mail. We do not accept any fiability arising from a third
party taking action, or refraining from taking action, on the basis of information contained in this e-mail, Thank you.

wh Please don't print this emait i you dow't have to. Help save our environment,

From: WSS @ mckinsey.com [mailto: Gl @ mckinsey.com]
Sent: 28 April 2010 16:51

To: RommmesRerioy;

Cc: ' I @ mckinsey.com'; GGG mckinsey.com'; |

Subject: Re: Sign-off meeting

‘@mckinsey.com

Hi N
Is there any chance that we can start the meeting at 4.15pm to give (i some travel time? He can stay until 6pm.

Kind regards

MceKinsey & Company
(%31 Jermyn Sheel, l.ondn, S 1Y 4UH

From;
To: .
Ce: Y

Date:  28/04/2010 16:29
Subject: Sign-off meeting




L ]

I've been asked to find an hour asap for sign-off on this project with David. So far | can only find 4pm on wed 5" May ~ is this
any good? d is definitely required to attend and would be great ifgiil could too but not essential.

Many thanks,
TS | A to Adrian Masters and Strategy Team

Monitor - independent Regulator of NHS Foundation Trusts

Direct Line UAANamme® | wvww monitor-nhsft.goy.uk
4 Matthew Parker Streel, London, SWiH 9NP

This & mail is intended only for use by the named addressee. It may contain confidential andfor privileged information. # you are not the Inlended recipient,
you should contact us immediately and should not disclose, use or rely on this e-mait. We do not accept any lability arising from & third parly faking aclion, or
refraining from aking action, on the hasis of information contained in this e-mail. Thank you.

5—.4‘, Please don't pring this email if you don't have to. Help save our eavironment.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.



Suniann SN,

From: O

Sent: 11 May 2010 11:00

To: N ) ickinsey. com’; TN
Subject: RE: Evening of 18th May

Hi @, Adrian thanks SR for invite but won’t be able to attend.

thanks

AR | 4 to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line \yyaliimes | v monitor-nhsft. gov.uk
4 Matthew Parker Street, London, SWiH gNP

This e mail is intended only for use by the named addressee. It may contain confidential and/or privileged information. If you are not the intended
recipiend, you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liability arising from a third
panty taking action, or refraining from faking action, on the hasis of information contained in this e-mail. Thank you,

&% Please don't print this email if you don't have to. Help save our eaviconment.

From: Wl @mckinsey.com [mailto: ANl @ mckinsey.com]
Sent: 10 May 2010 13:18

To: R A

Subject: Evening of 19th May

Hi
BV has managed to get complimentary tickets for La Traviata at the Royal Opera House, Wednesday 191h May 2010,
He wondered if either of Stephen or Adrian will be free to join him.

Kind regards
Sy

W——m

McKinsey & Compainy
P 1 Jarmyn Street, London, SWlY AUk

AT | T il | -

This emall is confidential and may be privileged. If you have received it
in erroxy, please notify us immediately and then delete it, Please do not
copy it, disclose its contents ox use it for any purpose.

+-zxﬁ:x:::::ﬂ2::"::::==.—.=;=::::::::::mmmmmmmmmmmmmﬁ:ﬂz:zzz::::r.:zﬂ':::==:==—.z===z;:[-



From: SEE—
Sent: 13 May 2010 13:39
To: @mckinsey.com'

Cc: amckinsey.com; @mekinsey.com
Subject: RE: MTG: w/Adrian Masters, , (N = S

Confirmed, thanks (NS

Best,

PO | £ to Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line YNmenmmen® | wvww. monitor-nhsht.qov.uk
4 Matthew Parker Street, London, SW1H 9NP

This & malt s intended cnly for use by the named addressee. |t may contain confidential and/for privileged information. If you are not the intended
recipient, you should contact us immediately and shauld not disclose, use or rely on this e-mail. We do not accept any {iability arising from a third
party taking action, or refraining from taking actior, on the basis of information contained in this e-mail. Thank you.

w}y Pieass don' print this emailif you don’t have to, Help save our environment,

From: NS mckinsey.com [mailto: S & mckinsey.com]
Sent: 13 May 2010 12:33

To: S
Ce: QMNP ckinsey.com ; AN © mckinsey. com
Subject: Fw: MTG: w/Adrian Masters, gunl, ooy, and SRR

Can we just reconfirm tomorrow's meeting with Adrian Masters at 15:007

Thanks,

Voo | SRR ——
McKinsey & Company
=3 1 Jermyn Street, London, SW1Y 4UH - United Kingdom

| & Fax: - J

R T ——

v Please consider vironment pefore printing this communication.
----- Forwarded by ON/Europe/MCKINSEY on 13/05/2010 12:32 -

E Calendar Entry

Type: Appointment




Subject:-. - MIG: wiAdrian Masters, M

Starts: I'ri 14/05/2010 15:00 Local thve
When: . | hous
e Ends; Fri 14/05/2010 16:00 Lacal tine
Where! Locagion: Monitor

RE: MTG: w/Adrian Masters, (i SRR =nd SRS

to:
PR ()nckinscy com’

27/04/2010 11:21
Cc:

SO ckinsey.com”, (NN ) ckinsey.com”

Show Details

Hi ga—,

No worries, Adrian can currently do anytime on the 14™,

thanks

QWU | ©A to Adrian Masters and Strategy Team

Monitor - independent Regulator of NHS Foundation Trusts

Direct Line www. monitor-nhstt.gov,uk
4 Matthew Parker Sfreet, London, SW1H 8NP

This e mail is intended only for use by the namad addressee. It may contain confidential and/or privileged information. If you aré not the intended
recipient, you should conlact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liability arising from a thisd parly
taking action, or refraining from taking action, on the hasis of information contained in this e-mail, Thank you.

54" #lease don't print this email if you don't Bave to. Help save our environment.

From: Ngssmeiesee @ mckinsey.com {mailto SUSERIENINAnckinsey.com]
Sent: 27 April 2010 09:36



To: YRR
Cc: NN G rckinsey.com; SRR © mckinsey.com
‘Subject: Fw: MTG: w/Adrian Masters, MG =nd SRS

I'm afraid neither SN nor (NI will be able to attend the meeting with Adrian next Tuesday, 4 May. We would like
to offer the 14 May as al aternative. Wouid that day work for Adrian?

Many thanks,

Vemerewmmell! | -calih Systems institule Practice Administrator
Mcl\msey & (“ompony

ﬁu—-m
-mn

& Please consider the environmen! before prinfing this communication,
----- Forwarded by WeRiemmmesiiihiiummmeusniiiag ;n 27/04/2010 09:38 -

Calendar Entry
Type: Appointment
S};l\jgcli . . . " MTG: i\.'}’A_dr‘sa;l I}daszé_rs,w_:
Whon;
Staris: Tue 04/05/2010 12:00 Logat time .
MitiT
Ends; Tue D4/05/2010 13:00 Local time
Where
Location: Manitor



From:

Sent: 18 May 2010 17:01

To: @mckinsey.com'
Subject: RE: Framework to understand SLM
Importance: High

_, I'm very sorry but | need to re-arrange the workshop currently scheduled for the 27 May at 15.30-17.00.
Would gamiBhave any availability the w/c 7 June?

Many thanks,
-

Swminanstpml | PA to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line ¢uiplsiiii®; vww.monitor-nhsit.qov.uk
4 Matthew Parker Street, London, SW1H 9NP

This & mail is intended only for use by the named addressea. It may contain confidential and/or privifeged information. If you are not the intended
recipient, you shouid contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liability arising fron a third
party taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

&Y Please don't print this email if you don't have 0. Help save our envirenment,

From: iy

Sent: 29 April 2010 17:23

To: UENNEERENDR G ckinsey.com'
Subject: RE: Framework to understand SLM

Thanks SNEERE ves 15.30-17.00 please.

thanks

Mactimiiemsiam®| A to Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line StilNeeee® | www monitor-nhsft gov.uk
4 Matthew Farker Street, London, SW1iH gNP

This e mail is intended oniy for use by the named addressee. It may contain confidential andfor privileged information. If you are not the inlended
recipient, you should contact us immediately and should not disclose, use or rely on this e-mail. We do net accept any Hability arising from a third
party taking action, of refraining from taking action, on the basis of information contained in this e-mail. Thank you,

w8y Please don't print this email if you don't have to. Help save our environment,




From: YWEESe @ mckinsey.com [mailto: SESSRNEEEE: G mckinsey.com]
Sent: 29 April 2010 16:51

To: SuEERER,

Subject: RE: Framework to understand SLM

I'l make it work, Please confirm )

Regards,

umpmmmebeaw | Heaith Systems insfitute Praciice Administrator
rMcKinsey & Company

£ 1 Jermyn Skeeet, London, SWHY 4UH ~ United Kingdom

o vt | T Fox YRGSt |

2 Iy | | i i

A Please consider the environment before printing this cornmunicaion.

From: kiRl unaniiasnivisyemmnis>
Tor . ] R —
Date: 20/04/2010 1646

Subject: RE: Framework to undersiand SLM

Thanks S, but don't suppose 15.30-17.00 would be possible?

thanks
Wl | CA to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Dinsenmenpaomemeeangls | vy monitor-nhsft. gov.uk
4 talthew Parker Street, London, SW1H ONP

This @ mail is intended only for use by the named addressee. It may contain cordidential andfor priviteged infermation. If you are not the intended recipient,
you should contact us immediately and should not disclose. use of rely on this e-mail. We do not accept any liability arising from a third party taking action, or
refraining from taking action. on the basis of information contained in this e-mail. Thank you.

&y Please don't print this email i you don't have to. Help save our envirenment,

From: elaamsmsyisss @ mckinsey.com [maiito: ESNEREGENec mckinsey.com]
Sent: 29 April 2010 09:31
To:

Subject: Re: Framework to understand SLM

We would prefer between 11-14 on the 27 May, but can move anything around after 11am.

Thanks,

SEEREEEEE | Hoolin Syslers inslitule Practice Administrator
mMceKinsey & Company
{311 Jermyn Slreel, London, SW1Y 4UH - United Kingdom

{ ®|Fax

H
[




o Please consider the envirenment before printing this communication,

From: T — R

To: e R
Date: 28/04/2010 16:45

Subject: Framework to understand SL
Hi —,

Would il be available for 1.5 hours sometime on 27 May for the below workshop? If so what time would be preferable?

Many thanks,

oIl | 2/ 1o Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

I www.monitor-nhsft.gov.uk
4 Matthew Parker Street, London, SW1H GNP

This e mail is intended only for use by the named addressee. It may contain confidential and/or privifeged information. If you are not {he intended recipient,
you should contact us immediately and should not disclose, use or rely on his e-mail, We do not accept any liabitity arising from a third party taking action, or
refraining from taking action, on the hasis of information confained in this e-mail. Thank you,

h—,‘% Please don't print this email if you don't have to. Help save our environment.

From:!

Sent: 28 April 2010 12:52

To:

Subject: FW: Framework to understand SLM

Hi

I'm trying to set up the second steering group meeting for this project. Can you help me find a 1.5 hour slot in or around the

week starting 24" May for the copy list below please? I'm not sure that you will have the contact details for YNNG
but | know that they are avatlable on the 27" which | think would work. Failing that, fvan could also make the 18", but I'm less

keen on that date as i'm not sure ['ll he ready.

1t's going to be pretty much a technical meeting. Most important attendees internally are Adrian, Sonia, and YN and'
axternally,

Thanks Rachael,
- .

From: (SRS

Sent: 22 April 2010 16:45
To: SRR

o]

Subject: Framework to understand SLM

Dear Al



Thank you for attending the SLM project steering group meeting last week.

Following the issues raised at that meeting it's clear that the project needs significant rescoping. To this end it's worth taking a
step back to think through the blocks of work that would need to be undertaken for an evaluation of SLM. These might be

framed as:

Define what we mean by SLM

Understand SLM implementation across the population of FTs.
Understand the key blocker and enablers of SLM adoption.
Understand the impact of SLM adoption.

BN

The meeting last week rightly highlighted that more work on the first block needs to underpin later ones - there are a number of
different frameworks to define SLM in use e.g. by Monitor, PA, McKinsey, which have changed over time {thanks to SG
members for providing materials on these}). While there are clearly overlaps between and across frameworks, there are also

areas where content or presentation differ.

To address this, in the forthcoming weeks | will be conducting desk research aiming 1o develop a definitional tool that draws on
and reflects the components of the other frameworks. This wiit be a matrix of SLM activities/ tasks and competencies along the

following lines:

B P A NP N R

T yetal LA

R S B TP AN Y PHIILE YA ST  A TE

| ~ I[competency level 1][competency tevel 2i[Competency level 3i|competency level 4

oy teg Reporting| L
powiyras2

fewiytase

In general terms, existing materials on SLM seem to concentrate more on the rows but less on the columns,

In recognition of the importance of getting this first step right the next steering group for the project, to be held in about 6
weeks time, is now planned to be a workshop devoted to what we mean by StM. The goals of the workshop will be (a) to seek
consensus on this matrix approach, (b) to papulate the rows and columns, and {c} to centre discussion on which combination of
tasks and competencies need to be present for us to conclude that SLM s in place.

Once again, thanks for all your input on the project so far. Please feel free to comment on the work outlined above, and/or to
feed in thoughts on rescoping this project more generally. Otherwise, ¢ll soon be sending round an invite for the second
steering group meeting, and a draft framework for discussion closer to the time. Your views wiil be extremely helpful.

Regards,

TR, Cconomic Adviser

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line lmmuing:; | www.monitor-nhsft.gov,uk
4 Matthew Parker Street, London, SW1H ONL

+=====mmz:::::::::mmz:;—:=====:-.:“_“mm::===:aa::z:====—“mmz:==:x=====ﬁ=ﬂ=:=n::===ﬁ+

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.
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From: REEmAEg @ mckinsey.com on behalf of (IR @ ckinsey.com
Sent: S 10 13:48

To: Adrian Masters

Ce: @mckinsey.com

Subject: Chief Strategist Roundtable Dinner, Wednesday 30th June 2010

Dear Adrian,

[ am writing to invite you to join us at our 11th London Chief Strategist Roundtable, to be held on
Wednesday 30th June 2010.

The roundtable series, now in its fourth year, aims to provide an opportunity for top strategy executives
from leading companies across Great Britain and Ireland to meet over dinner and discuss strategy issues of
common interest in an informal environment, |

The topic to be discussed at this event, as voted by our roundtable community, will be “De-biasing
decision making”. Our speaker will be Olivier Sibony, a Director from our Brussels office, who has been
conducting new research into the different sources of decision bias in strategic fora, and how to recognise
and combat these biases.

The roundtable dinner will be held at St Stephen's Club, 34 Queen Anne's Gate, London, SW1H 9AB. The
evening will start at 18:30 with drinks, followed by dinner at 19:30. Please contact /uEE—
on CRNEENENEEY o by email to st ) ckinsey.com to let us know whether you are

able to attend.

I do hope you are able to join us, and look forward to welcoming you in June.

With best wishes,

Nigolaus
WIS | \cKinsey & Company | 5 1 Jermyn Street, London SW1Y 4UH | @ Tel: Quumuiiimgp | (=

E-mail: mckinsey.com

+:ﬁ==::-‘-‘:::-‘J:::::::E:::.T..'T.:’::ﬂ2&22222"—2&23'53EEEL‘:::=======22=:=============+
This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents ox use it for any purpose.

+==..-—.::================::::.—.====::==:==:====:===:::::::==mm=======zz’.===zn‘zz+



From: L]

Sent: 25 May 2010 12:42

To: S > ckinsey.com'
Subject: RE: Invoices

Hi (.

Thanks very much for this — please could you ask_to provide a ¢redit note for your April invoice aswell as a
new invoice please as our finance team will need this for audit purposes.

Many thanks,

R | rA to Adrian Masters and Strategy Team

Monitor - independent Regulator of NHS Foundation Trusts

Direct Line | NENSED,| v monitor-nhsft.gov.uk
4 Matthew Parker Street, London, SW1H gNP

This e mail is intended only for use by the named addressee. it may contair: confidential and/or privileged information. I you are rot the intended
recipient, you should contact us immediately and should not disclose, use or rely on this e.mail. We do not accept any liability ariging from a third
parly taking action, or refraining from taking action, on the basis of information contained in this e-mait. Thank you.

g"; Please don't print this emait if yvou don't have to. Help save our environment.

From: SEENEENR @ mckinsey.com [mailto: (R @mckinsey.com)

Sent: 25 May 2010 12:28
To: I

Subject: Re: Invoices

. thank you again for highlighting this error. SESENR in our biling department is on the case now and will
send you a revised invoice. You should receive it by end of this week, otherwise please (et me know.

Best regards,

-

McKinsey & Company

Mob: e

From: A——— G iR

To: T ———
Date: 21/05/2010 17:18

Subject: Invoices




Hi
Hope yau are well?
Not reaily a Friday evening thing, but thought I should mention!

As per tarms of our service order {attached) the Segmentation work was to be for £420,000.00 but we have been invoiced for
£280k plus VAT in March and £160k plus VAT in April (invoice received a few days ago}. Therefore we are £20k aver | think?

Please could you check next week?

Thanks,
T

RN | A (o Adrian Masters and Strategy Team

Monitor - independent Regulator of NHS Foundation Trusts
Direst Line (BN | vvww. monitor-nhsil.gov.uk

4 Matthew Parker Street, London, SW1H aNP

This & mail is intended only for use by the named addressee, il may contain confidential andfor privileged information. if you are not the intended recipient,
you should contact us immedialely and shoutd not disclose, use or rely on this e-mail. We do not acGept any fiability arising from a third party taking action, or
refraining from taking action, on the basis of information contained in this e-mail. Thank you.

;‘% #lease don't print this ematl if you don't have to. Help save our environment,

+========'===:ﬂ2"_“=======z:;:::‘—‘.2=====:===ﬂﬂ-“'—‘::======:Gﬁ=-’;"w‘:;‘v:==:;::::2:2ﬁ2+
This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not

copy it, disclose its contents or use it for any purpose.
+===::2:5::::::::::================:‘.2:=:==:::;:=:::::::::::::::‘:z:::::::::z—l-



From:; RachasiBurden

Sent: 25 May 2010 17:26

To: P &) mckinsey.com'

Subject: RE: Chief Strategist Roundtable Dinner, Wednesday 30th June 2010
HI

Adrian would be delighted to attend.

Many thanks,

OIS | PA to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line (Fummm@® | www.monitor-nhsft.gov.uk
4 Matthew Parker Street, London, SW1H 9NP

This e mail is intended only for use by the named addressee. It may contain confidential and/or privileged information. If you are not the intended
recipient, you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liability arising from a third
party taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

&y Please don't print this email if you don't have to. Help save our environment.

From: (NI @ mckinsey.com [mailto: IR @ mckinsey.com] On Behalf Of
R @ ckinsey.com

Sent: 19 May 2010 13:48
To: Adrian Masters

Cc: bl SENu—— @ ckinsey.com
Subject: Chief Strategist Roundtable Dinner, Wednesday 30th June 2010

Dear Adrian,

I am writing to invite you to join us at our 11th London Chief Strategist Roundtable, to be held on
Wednesday 30th June 2010.

The roundtable series, now in its fourth year, aims to provide an opportunity for top strategy executives
from leading companies across Great Britain and Ireland to meet over dinner and discuss strategy issues of

common interest in an informal environment.

The topic to be discussed at this event, as voted by our roundtable community, will be “De-biasing decision
making”. Our speaker will be Olivier Sibony, a Director from our Brussels office, who has been conducting
new research into the different sources of decision bias in strategic fora, and how to recognise and combat

1



these blases.

The roundtable dinner will be held at St Stephen's Club, 34 Queen Anne's Gate, London, SWIH 9ARB. The
evening will start at 18:30 with drinks, followed by dinner at 19:30. Please contact( i REG_—_G—GENN

on VNP o: by email to “@mckinsey.com to let us know whether you are

able to attend.

I do hope you are able to join us, and look forward to welcoming you in June.

With best wishes,

A

DNNEEEP | VIcKinsey & Company | 51 1 Jermyn Street, London SW1Y 4UH | & Te! (NG () E-

mait: (AR, rckinsey.com

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it., Please do not
copy it, disclose its contents or use it for any purpose.



From: L]

Sent; 26 May 2010 17:06

To: O ¢ nckinsey.com’
Subject: RE: Lunch with Adrian

No problem at all iR

¥m good thanks, and hope things calm down for you soon!

All the best,

MEREERSEN |~ to Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line (RENEERNEN | v moniter-nhsft.gov.uk
4 Matthew Parker Street, Londen, SW1H 9NP

This e mail is inlended only for use by the named addressee. It may coniain confidential and/or privileged information. If you are not the intended
recipient, you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liability arising from a third
party taking action. or refraining from taking actien, on the basis of information contained in this e-mail. Thank you,

w2y Please don't print this email if you don't have to, Help save our envirenment,

From: RMNEREENS G mckinsey.com [mailto | SEMESERENS & mckinsey.com]
Sent: 26 May 2010 15:57

To:

Subject: RE: Lunch with Adrian

That's perfect. Thank you very much, JiESSED will meet Adrian at Quirinale then.

Sorry for being short, covering somebody else's desk this week too o-). Hope you are doing well.

Petra

ORERIES | Cxccutive Assistant to NG
McKinsey & Company | + 1 Jermyn Street, London, SW1Y 4UH | Tel: (S SEIEEIRNNS | - GESDEEERN |

E-mail: (P2 mckinsey.com

From: e — )

To: T ————
Date: 26/08/2010 12:59

Subject: RE: L.unch with Adrian

i §J} thanks and sorry for not get back to you yesterday.



g June is fine - is 12.30 ok? if so | will book a table at Quirinale, Great Peter Street if that's ok with(ilil§?

Thanks,

Jam—
SR | F~ ta Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line SQNMNNIINNR | v monitor-nhsfl.gov.uk
4 Malthew Parker Street, Londen, SW1H 9NP

This e mail is intended only for use by the named addressee. It may contain confidential and/or privileged information. If you are nol the infended recipient,
you should contact us immediafely and shoutd not disclose, use or rely on this e-mail. We do net accept any liability arising from 2 third pasty taking action, or
refraining from taking action, on the basis of information contained in this e-mail. Thank you.

5—,% Please dor't print this email if you don't have to. Help save our epvirgnment.

From: SIS @ mckinsey.com [mailto:{NEER & mckinsey .com]

Sent: 25 May 2010 15:00
To:
Subject: Re: Lunch with Adrian

Hi WP coing ok though keeping very busy. The next few weeks are extremely busy for il with lots of
travel and the first day | can find for lunch (unfortunateiy this Fri won't work either) is Wed, 9 June. Would that be ok?

Best,

S | Exccutive Assistant todiNEEENN
McKinsey & Company | + 1 Jermyn Street, London, SW1Y 4UH | Tei: Jiumennmy: ~-x. QNS

E-mail: (g 2 mckinsey.com

Feor: SR
To: i kinssssinm S —
Date: 25/05/2610 12:11

Subject: L.unch with Adrian

i
| hope you are well?

Adrian would like to meet with- for lunch at the earliest convenience. 1 know this is short notice but would he happen to
be available this Friday at all? If not could you please advise of arty possible dates over the next couple of weeks?

Miany thanks,
——

CRENENN | P to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

—j www. manitor-nhsft.gov.uk




From:; R &> ckinsey.com
Sent: 28 May 2010 17:46
To: Adrian Masfers

This was the Press Notice on discretionary spend from Cabinet Office/Tsy on Monday

MM

Cabinet Office and Treasury to Join Forces to Drive Out Waste

CAB 069-10

24 May 2010

As part of the Government’s drive to achieve the £6.2 billion of spending cuts
announced by the Chancellor this morning, a powerful new joint Treasury-Cabinet
Office group will be set up to ensure savings across Whitehall and Arms Length
Bodies happen quickly.

The savings will be driven by the Efficiency and Reform Group, whose board will be
chaired jointly by the Chief Secretary to the Treasury, David Laws, and the Minister
for the Cabinet Office and Paymaster General, Francis Maude. The Group, which will
be formed by pulling together existing capabilities, will have the power to make sure
departments work together to tackle waste and improve accountability across a
range of areas, including ICT spend, procurement, advertising and marketing spend,
and Civil Service expenses and recruitment.

The group’s first priorities, with immediate effect, will be to:

« Conduct centralised procurement for commodity goods and services to drive
down prices;

« Implement an immediate freeze on all new ICT spend above £1 million;

« Review the Government's biggest projects, including ICT projects, to see
where costs can be reduced or wasteful projects stopped altogether;

» Start renegotiating contracts with major suppliers across Goverriment to
reduce costs;

« Freeze all new advertising and marketing spend. Only essential campaigns will
be allowed; '

« Freeze on all new consultancy spend unless it is an operational necessity.
Where spend is proposed, Ministerial sign-off will be required for £20,000 or
above;

« Cut spend on Civil Service expenses, including a clamp down on first class
travel and on the number of Government cars;

« Freeze Civil Service recruitment, except in important front line and business
critical areas, and significantly cut the number of temporary staff;

« Conduct an immediate review to create a more simplified approach to Civil
Service pay structures and terms and conditions;

« Implement a programme to simplify HR functions across Whitehall and,
wherever possible, eradicate duplication; and

+ Stop the signing of any new property leases or lease extensions unless they
are approved centrally.



Minister for the Cabinet Office Francis Maude said the group will ensure there is a
stronger central push driving through the efficiency savings:

“We have got to get an immediate grip on Whitehall waste if we're going to tackie
this unprecedented £156 billion deficit quickly, while protecting the quality of
important front line services and getting the economy growing. Good government
can cost less. It won't do just to carry on as before. By joining forces and
concentrating our efforts where the money actually gets spent, we can make sure
the maximum amount gets taken out of government overheads, not front line
services,”

The Group will be chaired by the Chief Secretary to the Treasury and the Minister for
the Cabinet Office and will include other members with specialist commercial

expertise.

Note to Editors

1. The Efficiency and Reform Group will be comprised of existing civil servants
from across Whitehall, and will be located within existing premises with no impact on

departmental budgets.
2. Departments will be expected to generally apply these approaches to the public
bodies which they sponsor, although there may be some exceptions in particular

circumstances.
3. Freezes will apply to the 10/11 financial year.

McKinsey & Gompany | 1511 Jermyn Street, L.ondon, SW1Y 4UH
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This email is confidential and may be privileged. If you have recelved it
in error, please notify us immediately and then delete it. Please do not
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From: L]

Sent: 28 May 2010 16:34

To:

Subject: RE: phone cail with Adrian

Thanks -, you too,

Best,

" | PA to Adrian Masters and Strategy Team

Monitor - Independent Regulater of NHS Foundation Trusts

Direct Line GREENREEERD | www.monitor-nhstt.aov.uk
4 Matthew Parker Street, London, SW1H NP

This e mail is intended ondy for use by the named addressee. it may contain confidential andfor privileged information. If you are not the intended
recipient, you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any Habilily arising from a third
party laking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

&y Please don't print this email f you don’t have to. Help save our environment,

From: | @mckinsey.cor S

Sent: 28 May 2010 16:31

To:

Subject: RE: phone call with Adrian
Perfect. Thank you.

Have a good weekend,

McKinsey & Company

D D

From  —

To -
Date: 28/06/2010 16:26

Subject: RE: phone call with Adrian

Please could il call him on QU EEEREND



thanks

CHESEEDN | ©A to Adrian Masters and Strategy Team

Monitor - Independent Reguiator of NHS Foundation Trusts

Direct Line Wil wvw. monitor-nhsft.gov.uk
4 Matthew Parker Street, London, SW1iH 9NP

This & mail is intended only for use by the named addressee. It may contain confidentiat andfor privileged information. If you are nat the intended recipient,
you should contact us immediately and should not disclose, use or rely on this e-mait. We do nol accept any liability arising from a third party laking action, of
refraining from laking action, on the basis of information centained in this e-mail, Thank you.

e Please don’t print this email  you don't have te, Help save our emvironment.

From: @meckinsey.com
Sent: 28 May 2010 15:59

Fo:
Subject: Re: phone call with Adrian

perfect. Shall il call Adrian's land line or mobile?
C

Executive Asisiant 1o SRS S

Mciinsey & Company
{51 Jermyn Street, Lonclon, SW1Y 4UH

From: B o

To: '
Date: 2B/05/2010 14:38
Subject: phene call with Adrian

e

Sorry to miss your call ~ Adrian could do a call with (jEgPfrom 5pm today if that’s any good?

Many thanks,

SREERERNP | P/ to Adrian Masters and Strategy Team

Monitor - independent Regulator of NHS Foundation Trusts

Direct Line QUGN | v, monitor-nhsfl.aov.uk
4 Maithew Parker Streel, L.ondon, SW1H 9GNP

This e mail is intended only for use by 1he named addressee, [t may contain sonfidential and/or peivileged information. If you are not the intended recipient,
you should centact ks immediately and should not disclose, use ar rely on this e-mail. We do not accept any liabity arising from a third party taking action, or

refraining from taking action, on the basis of information contained in this e-mait. Thank youw.
iy Please don't print this email if you don't have to, Help save sur envirpnment,



From: AR () ckinsey.com
Sent: 31 May 2010 18:34

To: David_Bennett@monitor-nhsft.gov.uk
Cc: Adrian Masters;

Subject: Future of the NHS

David

We have been gathering our thinking on the implications of the new Government's programme for the NHS,
including the proposais on commissioning and economic regulation. We have started to share this with clients and
thought this would be interesting for Monitor. Would you like to meet to discuss it? We would be happy to do this with

Steve also if that would be helpful

best regards

MM

MautmeelE

McKinsey & Company | i<} 1 Jermyn Street, London, SW1Y 4UH

L
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This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose ilks contents or use it for any purpose.
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From: .

Sent: 01 June 2010 10:55

To: Toby Lambert; S

Co: Al - —

Subject: Re: Egyptian visit - interested in Monitor

Thanks for this.

wwwww Original Message -----
From: Toby Lambert [Toby,lLambert@monitor-nhsft.gov.uk]
Sent: 96/01/2010 09:52 AM CET

To:
Cc: SR /drian Masters <Adrian.Masters@monitor-nhsft.gov.uk>

Subject: Re: Egyptian visit - interested in Monitor

Pietro's written to me directly on this. Since I know Ashraf Hatem (the Cairo Univ head)
and I handle foreign fact finding missions, I'll get back to Pietro directly.

Best

Toby
Toby Lambert | Policy Director
Monitor - Independent Regulator of NHS Foundation Trusts Direct Line \jijiiunid

| Mobile NSNS | www.monitor-nhsft.gov.uk

4 Matthew Parker Street, London, SW1H 9NP

wwwww Original Message -----

From: S clkinsey, com (NNGSNEG ckinsey, com>
To: Toby Lambert; @mckinsey, com>
Cc: ; Adrian Masters

Sent: Tue Jun @1 97:42:40 201e
Subject: Egyptian visit - interested in Monitor

Toby,
Great to catch up the other day.

Our Egyptian friends are visiting the UK next week and the head of Cairo Univ Hospital
has asked if he could meet with somecne at Moniter. Do you think this would be possible

to arrange?
MR h:s the details and will follow up.

Kind Regards,



pmp
This email is confidential and may be privileged. If you have received it in error,
please notify us immediately and then delete it. Please d¢ not copy it, disclose its
contents or use it for any purpose.

=+
This email is confidential and may be privileged. If you have received it in error,
please notify us immediately and then delete it. Please do not copy it, disclose its

contents or use it for any purpose.



From: SRR ¢ ckinsey.com

Sent: 04 June 2010 19:18
To: Adrian Masters
Adrian

Hope you had good few days off

I am seeing David on Monday afterncon following up my email offering a discussion on new
Govt policy. Not sure if you're joining but would be useful to catch up after if you are
around

S T T s oo o o i i o B 2 2 o A I b e B M R S K R R R R S S S S S S S s SRS SRS E S S s
=

This email is confidential and may be privileged. If you have received it in error,
please notify us immediately and then delete it. Please do not copy it, disclose its
contents or use it for any purpose.



From: L

Sent: 04 June 2010 16:57

To: R G ckinsey.com’
Subject: RE: Lunch with Adrian

Hi g

So sorry to only get back to you now. No problem at all to re-arrange. Please could we go for Fri 2 July?

Many thanks,

SRR | FA (o Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line Ji ANl | www.monitor-nhsft.qov.uk
4 Matthew Parker Street, London, SW1H NP

This e mail is intended only for use by the named addressee. it may contain confidential and/or privileged information, If you are not the intended
recipient, you shouid contact us immediately and shouid not disclose, use or rely on this e-mail. We do not accept any liabiiity arising from a third
party taking action, or refraining from laking action, on the basis of information contained in this e-mail. Thank you.

& Please don't print this email if you don't have 1o. Help save our environment,

From: R o mckinsey.com [mailto: U PO mckinsey.com]
Sent: 03 June 2010 16:59

To:

Subject: RE: Lunch with Adrian

Heflo gl

Am very sorry but | need to reschedule the lunch we have in for 9 June as something very urgent has come up.
Unfertunately, June is horrendous so can't really see any dates before July. Would any of this work:

Fri, 2 July
Wed, 7 July
Thu, 8 July
Wed, 14 July

Many thanks,
oy

From;

To: "

Date: 26/05/201017:05
Subject: RE: Lunch with Adrian




No problem at all (il

'm good thanks, and hope things calm down for you soon!

All the best,

SEmeemagll | P~ to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line (NSNS v nonitor-nhsit.gov.uk
4 Mallhew Parker Street, London, SW1iH 9NP

Thig e mail is titended only for use by the named addressee. It may contain confidential and/or priviteged information, if you are not the inlended recipient,
you should contact us immedialely and should not disclose, use or rely on this e-mail. We do nol accept any Hability arising from a third parly taking action, or
refraining from taking action, on the basis of information contained in this e-mail. Thank you.

st Please don't print this email if you don't have to. Help save our environment.

From: GRESSNSNEIIS ™ ckinsey.com [mailto QENMMNII®mckinsey.com]

Sent: 26 May 2010 15:57
To:
Subject: RE: Lunch with Adrian

That's perfect. Thank you very much, D will meet Adrian at Quirinale then.

Sorry for being short, covering somebody else's desk this week too o-). Hope you are doing well.

Sl | Exocutive Assistant to WD
McKinsey & Comiani i + 1 Jermyn Street, London, SW1Y 4UH | Tel: Sl | =~ (NN

E-mail:

From; A AR

To: L TERRRRRRERSSRR R R
Dale: 2B/05/2010 12:59

Subject; RE: Lunch with Adriary

Hi-, thanks and sorry for not get back to you yesterday.

3 June Is fine = is 12.30 ok? #f so t wili book a table at Quirinale, Great Peter Street if that's ok with-

Thanks,
=l

VHEEREREER | PA to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts
2



Direct Linc ARMSsuame; v monitor-nhsft.gov.uk
4 Matthew Parker Straef, London, SWiH 9NP

This e mail is inlended only for use by the named addressee. it may contain confidential and/or privileged informatian. If you are net the intendad reciplent,
you should contact us immediately and should not disclose, use or rely on this e-mail. We da not accept any liability arising front a third parly laking action, or
refraining from taking action, on 1he basis of infermation contained in this e-mail. Thank you.

5.*, Please don't print this email if you don't have to. Help save our envirooment.

From: SEWeREPo ckinsey.com [mailto SREINRG2mckinsey.com]
Sent: 25 May 2010 15:00

To: SEE
Subject: Re: Lunch with Adrian

Hi ., doing ok though keeping very busy. The next few weeks are extremely busy for SR with lots of
trave! and the first day | can find for funch (unfortunately this Fri won't work either) is Wed, 9 June. Would that be 0ok?

Best,

REER ; xccutive Assistant o (.
McKinsey & Comﬁany {+ 1 Jermyn Street, London, SW1Y 4UHJEEEEENSTERED NSy

E-mail: mckinsey.com

From: M

To: T — e ————
Date: 25/06/2010 12211

Subject: Lunich with Adrian

i
| hope you are well?

Adrian would like to meet with Wslfor lunch at the earliest convenience, | know this is short notice but would he happen to
be available this Friday at all? If not could you please advise of any possible dates over the next couple of weeks?

Many thanks,
-

RSN | -4 to Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line \SMENENNED| vvvw monitor-nhsft.aov.uk
4 Malthaw Parker Street, London, SW1H ONP

This e mail is intended only for usa by the named addressea. It may contain confidential and/or peivileged information. If you are not the intended recipient,
you should contact us immediately and shouid not disciose, use o rely on this e-mail. We do not accept any fiability arising from a third party taking action. or
refraining fram taking action, on the basis of information contained in {his e-mail. Thank you.

= Please dow't print this emall if you don't have to. Help save our environment,




This emall is confidential and way be privileged. If you have received it
in error, please notify us immediately and then delete it. Please dec not
copy it, disclose its contents or use it for any purpose.

-l-=:===========:==z=xmx:zmmr:.:::x.m:m;:::::=======::.::=:===================:::~."ﬂ"::¢§-
-;-::::::.::::::::;"..::::n::..—:.;:m:;::::::===================================£ﬂzz==z+
This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.
+mnz:aaz:m.¢;:::m::m::::x::sz:::::z;::::::::::::::::::==£===============xmxx=+
This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.
_______________________________ &



From: [

Sent: 07 June 2010 17:06

To: PREEN & mckinsey.com’
Subject: RE; today

Hi -

Adrian can call (@R tomorrow (Tuesday) at 5.30?

thanks

PR | P4 to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

pirect Line (MG | www.monitor-nhsft.gov.uk
4 Matthew Parker Sfreet, London, SW1HH 9NP

This e mail is intended only for use by the named addresses. It may contain confidentiat and/or privileged information. if you are not the intended
secipient, you should centact us immediately and shouid not disciose, use or rely on this e-mail. We do not accept any liability arising from a third
party taking ackion, or refraining from taking aclion, on Lhe hasis of information contained in this e-mail. Thank you.

w4 Please don't print 1his email if you don’t have to. Help save our environment,

From: (REERRSERS &mckinsey.com [mailto NN @ mckinsey.com]
Sent: (7 June 2010 14:27

To:

Subject: RE: today

Hummm. That is not great for T

Any chance of tomorrow from 14,00-14.30 or 16.00-19.00

Maﬂi thanks

mciinsey & Company

=11 Jermyn Street, London, SWTY 4UH
AR | eonE

From: T ————— i d
To: LT

Date: 07/0G/201¢ 14:22
Subject: RE: today




G again sorry for delay, he’s in the office now but it's been hectic. He can make it back to our office for a 5.30pm meeting
or call?

thanis
AT, | A to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line" NS v monitor-nhsit.aov.uk
4 Matthew Parker Street, London, SW1H GNP

This e mail is intended only for use by the named addressee. [ may contain confidential andfor privileged information. if you are nol the intended recipient,
you should contact us immediately and should nol disclose, use or rey on this e-mail. We do nol accepl any lisbitity arising from a third party taking action, or
refraining from taking action, on the basis of information contained in this e-mail. Thank you.

&y Please don't print this email if you don't have to. Help save our environment,

From: GRIERE © mckinsey.com [m@_@mckinsev.com]
Sent: 07 June 2010 14:18
To: MNP

Subject: Re: today

W os asked if he will be around later today or tater this week for a call.
| suspect that he would like to talk to him about whatever comes out of the meeting with David.

Many thanks
o
A

McKinsey & Compony
(%11 Jermyn Streed, London, SWIY 4UH

From: T A AN

To: L ]
Date: 07/06/2010 12:26

Subject: today

Hi (. sorry for missing your call. Adrian has not been in the office yet so | haven't been able to speak to him asyel ~I'm
expecting him around 12.30. However { don’t think it's likely he'll be able to join at 3pm

thanks

AR -+ o Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

pirect Line TENTEEENND. vy w.monitor-nhsft.gov.uk
4 Matthew Parker Street, London, SW1H ONP

This e maif is intended only for use by the named addressee. It may contain confidential andfor privileged information. If you: are not the intended recipient,
2



From: W
Sent: 08 June 2010 17:33
To:
Cc:
Subject: Adrian call

Hi (IR - is it ok if Adrian calls about 5,457

thanks

IR : A 1o Adrian Masters and Strategy Team

Monitor - independent Regulator of NHS Foundation Trusts

Direct LineJINREENINRE | www.monitor-nhsft.aov.uk
4 Matthew Parker Street, London, SW1H 9NP

This e mail is intended only for use by the named addresses. It may contain confidential and/or privileged information. If you are not fhe intended
recipient, you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any fiability arising from a third
parly taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

Xy Please don't print this email if you don't have to. Help save our environment,




From: ORERmS ©)ickinsey.com

Sent: 12 June 2010 18:19

To: Toby Lambert

Cc: Adrian Masters; uSSESSSSS. Stephen Hay; (IMERG mckinsey.com; (g
mckinsey.com

Subject: RE: High level defegation from French Hospital improvement agency on June 22nd

Many thanks for this quick return.

Thomas and John,
Can we confirm 1-3 pm at Monitor?

Kind Regards,

From: e
¥ )
Ce:  Adrian Masters <Adrian.Masters@monitgr-nhsft.gov.uk> ,

monitor-nhsit.gov.uk>

- S - Stephen Hay <Stepher.Ha
Date: 10/06/2010 11:22
Subjedt: RE: High level delegation from French Hospital improvement agency on June 22nd

A yes from our side — we’re happy to share what we do, and very keen to hear from them what they do.
stephen’s out of the office on the 22™ hut Merav's happy to cover our regulatory operations.

Can | suggest you confirm timings with SR | now Adrian and [ are busy from half past three, but the 1-3 slot currently
works for all of us.

Best
Toby

From: Sl @ ckinsey.com [mailto: (IO Mckinsey.com]
Sent: 09 June 2010 14:54

To: Toby Lambert
Cc: Adrian Masters; Stephen Hay,

Su : ject: Hig Ieveldelegation from French Hospital improvement agency on June 22nd

Toby,

The senior team of the g% T T T S SRR - i be visiting London on June
29nd. This is the French agency that conceived and is leading on the national programme to transform 30-50
hospitals over the next 3 years. The delegation will be led by _ who is the CEQ of the agency.

Not surprisingly, they would love to meet with the senior team at Monitor. They are keen to learn how the French
government should think about improving the performance of the hospital sector in the long term. As such, topics of

great interest to them are:
i



1. What are the lessons learned from adopting a “Monitor" model to encourage more effective and efficient

management and performance of hospitals?
2. What are the most powerful levers and incentives to drive productivity and quality in hospitals?

They wouid also be happy to share their perspectives on the national improvement programme they are running.

Currently, the 2-4pm time slot is locking guite good. However, we will obviously have some flexibility during the day
for a Monitor visit.

Would Adrian, Stephen and you would be available on the 22nd?

Kind Regards,
oy

+====:=============:2=2::::::Lﬂz:m:::'x.:mmmzx:mxmzxmr..::::=====:===::==::=====:=z'~_':-§-
This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy 1t, disclose its contents ox use it for any purpose.

Thig email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not

copy it, discloge its contents or use it for any purpose.
-(-:m.’:::::;—.:::::::::::::::::::==:x:x:x22ﬁmmﬂ:ﬂ:znz:z:z:==:=================:=+



From:

Sent: 15 June 2010 16:26

To: SRRy o ckinsey.com’

Subject: RE: High level defegation from French Hospital improvement agency on June 22nd

f would have to get approvai on this so will let you know,

thanks

SENENESNENE | -/ to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Diract Line | www monitor-nhsfl.gov.uk
4 Matthew Parker Street, London, SWiH 8NP

This & mail is infended only for use by the named addressea. It may contain confidantial and/or privileged information. If you are not the intended
recipient, you shoukd contact us immediately and should not disciose, use or rely on this e-mail. We do not accept any liability arising from a third
party faking action, or refraining from faking action, on the basis of information contained in this e-mall. Thank you.

wdy Please don't print this email if you don't have to. Help save our eavirohment,

From: (IR @ mckinsey.com [mailto RS Gmckinsey.com]
Sent: 15 June 2010 15:51

To:
Subject: RE: High level delegation from French Hospital improvement agency on June 22nd

ThanksJIGG—_—__g

Could we have a buffet style lunch If possible?
Kind regards

]
Meiinsey & Company | 1 Jermya Streel, London, SW1Y 4UH
@ Yel

{image removed]

RE: High level delegation from French Hospital improvement agency onjune 22nd

to:

15/06/2010 13:30



Hi

That’'s fine, I've booked the boardroom for the meeting and will
arrange for a sandwich lunch at lpm once you've confirmed numbers,

Many thanks,

e
PR | P2 to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHE Foundation Trusts

Direct Line MENNNINNNGNEERY @ v monitor-nhsft. gov.uk

4 Matthew Parker Street, London, SW1H 9NP

This e mail is intended only for use by the named addressee. It may
contain confidential and/or privileged information. If you are not
the intended recipient, you should contact us immediately and should
not disclose, use or rely on this e-mail., We do not accept any
liability arising from a third party taking action, or refraining
from taking action, on the basis of information contained in this e-
mail. Thank you.

P Please don't print this email if you don't have to. Belp save our
environment.

From;: (R (o Lt : TR

Sent: 15 June 2010 09:18

To:
Subject: RE: High level delegation from French Hospital improvement

agency on June 22nd

Dear (NN

Many thanks for your reply.

Thus far we have 6 attendees from (ESW attending the meeting at
Monitor. I will double check how many from our side and I will

alse confirm names this week.

In addition, we would like to arrange a buffet lunch at the start of
the meeting. Would you be able to arrange? We would chviously

pick up the cost.
I look forward to your reply.

Kind regards

McKinsey & Company | 1 Jermyn Street, London, SWiY 4UH

{ Tel: )/ SmanmmEnersy | AN | +7-vail:

06/2010 15:00:13:
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VVVVVVVVVVVV\FVVVVVVVVVVVVVVVVVVVVVVVVVVV\J’VVV\!VVVVVVVVUVVVVV‘JVVVVVV

|

Lo

14/06/2010 15:07

Cc:

O :rologies for delay. 13.00-15.00 on Tuesday 22 June is confirmed.

Meeting to be held here at Monitor’'s offices. T will book a room
here so please advise on numbers of attendees from the French delegation.

Many thanks,

ll

| PA to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Linem |  www.monitor-nhsft.gov.uk

4 Matthew Parker Street, London, SWLH SNP

This e wail ig intended only for use by the named addressee. It may
contain confidential and/or privileged information. If you are not
the intended recipient, you should contact us immediately and should
not digclose, use or rely on this e-mail. We do not accept any
liabkility ariging from a third party taking action, or refraining
from taking action, on the basis of information contained in this e-
mail. Thank you.

P Please don't print this email if you don't have to. Help save ouxr
environment .

[mailto: M

From:
Sent:
To:
Ca: B R

Subject: Pw: High level delegation from French Hospital improvement
agency on June 22nd

14 June 2010 09:12

Hi Sy

I hope you are well. Just to follow up on Toby's emall below, we
would be delighted to confirm the times he suggested, 1:00pm - 3:
Q0pm on Tuesday, 22 June with Toby, Adrian and Merav.

My colleague JiNNEEEERRNNRERERENNY i working on logistics

with me - could we posgsibly arrange a brief time to speak with you
in the next day or two to confirm arrangements for next week?

Kind regards,

VVVVVVVVVVVVVVUVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVUVVVVU’VVVU’V\!V
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nhsft.gov.uk:>

London SW1lY 4UH

McKinsey & Company, 1 Jermyn Street,

¥/ LON/Europe/MCKINSEY on 14/06/2010

_____ Porwarded by

B - nhsfe.gov.uks

To:

Ce:

Adrian Masters <Adrian.Masters@monitor-nhsft.gov.uks, .

Stephen Hay <Stephen. Hay@monitor-

Date:
10/06/2010 11:22
Subject:

RE: High level delegation fxom French Bospital improvement agency

ondune 22nd

V W VIV YV VYV VY VY Y Y Y VYV VYYY YV Y Y YV Y VYV YV

A yes from our side ~ we’'re happy tO share what we do, and very keen
to hear from them what they do.

Stephen‘s out of the office on the 22nd, but Merav's happy to cover
our regulatory operations.

Can I suggest you confirm timings with el v ¢ know Adrian and I
are busy from half past three, but the 1-3 slot currently works

or all of us.

Begt

From: R T T R
Sent: 09 June 2010 14:54

To: Toby Lambert

Cc: Adrian Masters; Stephen Hay;

asubject: High level delegation from French Hospital improvement
agency on June 22nd

TobLY ,

The senior team of the



_— will be visiting London on June 22nd. This is the

French agency that conceived and is leading on the national

programne to transform 30-50 hospitals over the next 3 years, The
delegation will be led by (S S . who is the CEO of the agency.

Monitor. They are keen to learn how the French government shouid
think about improving the performance of the hospital sector in the
long term. Az such, topics of great interest to them are:

1. What are the lessons learned from adopting a "Monitor" model to
encourage more effective and efficient wmanagement and performance
ofhospitals?
2. What are the most powerful levers and incentives to drive
productivity and guality in hospitals?

-
>
>
=1
-
> Not surprisingly, they would love to meet with the senior team at
>
=
>
=
-
=3

They would alsc be happy to share their perspectives on the national
improvement programme they are running.

Currently, the 2-4pm fime slot is looking quite good. However, we
will obviously have some flexibility during the day for a Monitor visit.

Would Adrian, Stephen and you would be available on the 22nd?

Kind Regards,

This email is confidential and wmay be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.
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This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.



[

From:

Sent: 16 June 2010 10:23

To: M
Subject: RE: Names g8 visit 22/06/10

H

I've spoken to Adrian and he thinks it would be more appropriate if the meeting was hosted at McKinsey. i hope
that's ok?

Many thanks,

# | PA to Adrian Masters and Strategy Team

Monitor - independent Regulator of NHS Foundation Trusts

Direct Line (GRS www.monitor-nhsttgov.uk
4 Matthew Parker Street, London, SW1H 9NF

This e mail ig intended only for use by the named addressee. It may contain confidential and/or privileged information. If you are not the intended
recipient, you shouid contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liability arising from a third
pasty taking action, or refraining from taking action, on the basis of information contained in this e-maii. Thank you.

;,3; Please don't print this emaif i you don't have to. Help save our environment.

From: @mckinsey.com [maitto: (NI mckinsey.com]
Sent: 16 June 2010 08:49

To:

Subject: Names -/ visit 22/06/10

Dear |-

Ta confirm numbers from our side for the meeting at Monitor's offices next Tuesday (22/08}, there wilt be 7 attendees

in total from SRS and McKinsey.
See names for reference below;

3 CEO

2, (SRR o Director in charge of Performance Project

@8 Senior Manager in charge of Performance Project PMO

R Senior Manager

-name TBC

5. Another person working with S

1



McKinsey

1. Ny Partner
2. IR Associate Principa

Kind regards

O
MoKinsey & Company | 1 Jermyn: Street, Londen, SW1Y 4UH
B Tel: +44 NSNS / /o> QIR | £ Fax: +44 NN | %) E-meil (GGG

e T o b e e e e e bt

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.



SRR
Sent: 16 June 2010 15:07
Tor MR
Cc: coaa
Subject: RE: CONF!RMATJON:“Lunch/r\ﬂeeting 22nd June at McKinsey offices

Thanks G, and yes this is correct for Monitor attendees.

Best wishes,

SRR | -/ (o Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line CRYESIRIRAN | www.monitornhsft.gov.uk
4 Matthew Parker Street, London, SW1H 9NP

This & mail is intended only for use by the named addressee. [{ may contain confidential and/or privileged information. 1 you are not the intended
recipient, you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liahility arising from a third
party taking aclion, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

g*, Please don't print this email if you don't have to. Help save our environment.

From: SRR o ckinsey.com |

Sent: 16 June 2010 15:02

To: PRy

Cc:

Subject: CONFIRMATION: |l Lunch/Meeting 22nd June at McKinsey offices

Dear RN

This is to confirm the meeting with FREBERE"& Monitor will take place at McKinsey's offices, No. 1 Jermyn Street from
13:00 - 15:00 with a working lunch, presentations and discussion.

I currently have attendees from your side as Adrian Masters, Dir of Strategy, Toby Lambert, Dir of Policy, and Merav
Dover, Compliance Director.

Any questions or queries, please do not hesitate to contact me.

Kind regards

S
framsisr——

McKinsey & Company | 1 Jermyn Streef, London, SW1Y 4UH

This email is confidential and may be privileged. If vou have received it
in erroxr, please notify us immediately and then delete it. Please do not

1



copy it,

disclose its contents or use it for any purpose,



From: VR
Sent: 16 June 2010 16:51

To: . T
Subject: Meeting with Adrian

Hi
Hope all is well with you?

$So sorry but Adrian has now been pulled into a meeting with HMT tomerrow afternoon so isn't going to be able to
sce (8. Would anytime after 16.00 on Friday work at all?

Sorry again,

S

m | PA to Adrian Masters and Strategy Team

Monitor - Independent Regulater of NHS Foundation Trusts

Direo! Line quMMNS v monitor-nhstt.qov.uk

4 Matthew Parker Street, London, SW1H 9NP

This @ mail is intended only for use by the named addressee. It may contain confidential and/or privileged information. If you are not the intended
recipient, you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liability arsing from a third
party taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you,

iy Please don't print this email if you don't have to. Heip save our environment,




From: L
Sent: 17 June 201G 1714

To: W
Subject: RE: Chief Strategist Roundtabie Dinner, Wednesday 30th June 2010

Fm sorry | thought | had responded - it's a yes from Adrian.

Many thanks,

QuuaRald | 71 o Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Linc{ i | wvw.monitor-nhsft.gov.uk
4 Matthew Parker Sireet, L.ondon, SW1H NP

This @ mail is intended only for use by the named addressee. It may contain confidential andfor privileged information, If you are not the intended
recipient, you should contaet us immediately and shouid not disclose, use or rely on this e-mail. We do not accept any liability arising from a third
party taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you,

54‘, Piease don't print this email if you don't have to. Help save our enviranment.

From: Juiamasmsssmg & mckinsey.com [mailtodmmiiuiuamml o mckinsey.com]
Sent: 17 June 2010 14:09

To: v

Subject: Re: Chief Strategist Roundtable Dinner, Wednesday 30th June 2010
SRR

| have not heard back from you if Adrian can or can't atiend this event.

Please let me know a.s.a.p.

Thank you

Regards,

Tuesdays & Thursdays 9.30 to 5.30pm

McKinsey & Company

il
=
2

c: E——
Date: AmEsEER——
Subject: Chief Strategis{ Roundtable 2inner, Wednesday 30th June 2010

Sentby: RN



Dear Adrian,

I am writing to invite you to join us at our 11th London Chief Strategist Roundtable, to be held on
Wednesday 30th June 2010.

The roundtable series, now in its fourth year, aims to provide an opportunity for top strategy executives
from leading companies actoss Great Britain and Ireland to meet over dinner and discuss strategy issues of
common interest in an informal environment oS e T L T e

The topic to be discussed at this event, as voted by our roundtable community, will be “De-biasing decision
making”. Our speaker will be Olivier Sibony, a Director from our Brussels office, who has been conducting
new research into the different sources of decision bias in strategic fora, and how to recognise and combat
these biases.

The roundtable dinner will be held at St Stephen's Club, 34 Queen Anne's Gate, London, SW1H 9AB. The
evening will start at 18:30 with drinks, followed by dinner at 19:30. Please contact

on PEEMEEREERNEY o by email to J RN - cinsey.com to let us know whether you are
able to allend.

I do hope you are able to join us, and look forward to welcoming you in June.

With best wishes,

mail; mckinsey.com

I-::::::===:========:2::x:::::zzm::::::‘_"-n:.“-:-."mmxm:::.—.—.:::::::x:::::::z;::::::-{v
This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not

copy it, disclose its contents or use it for any purpose.



——

From: SRR D ckinsey.com

Sent: - 02 July 2010 10:36

To: Adrian Masters

Subject: Re: Could we start earlier or tater our lunch?

Perfect! Thanlks!

~~~~~ Original Message -----
From: Adrian Masters [Adrian.Masters@monitor-nhsft.gov.uk]
Sent: 07/902/2010 16:26 AM CET

To: SN

Subject: RE; Could we start earlier or later our lunch?

I've rebooked the table for 1.45pm, Is that ok?

Many thanks,
N

TEELEESEENNEN | °A to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line SIS | www monitor-nhsft,gov.uk
4 Matthew Parker Street, London, SWiH ONP

This e mail is intended only for use by the named addressee. It may contain confidential
and/or privileged information. If you are not the intended recipient, you should contact
us immediately and should not disclose, use or rely on this e-mail. We do not accept any
liability arising from a third party taking action, or refraining from taking action, on

the basis of information contained in this e-mail. Thank you.
P Please don‘t print this email if you don't have to. Help save our environment.

----- Original Message-----

From: QRN kinsey . com [mailto: (NG cinsey.com]
Sent: 01 July 2816 20:24

To: Adrian Masters

Subject: Could we start earlier or later our lunch?

Got called into v imp meeting at 1-138 at Whitehall. Could do lunch on either side.

+m::.':n::::z#mx:::::zzz:::x:m:mm::::2:::-::.“zmm:::::..—.m:a:::&ﬂz::::::ﬁ:z::::::z

b

This email is confidential and may be privileged. If you have received it in error,
please notify us immediately and then delete it. Please do not copy it, disclose its

contents or use it for any purpose.
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This email is confidential and may be privileged. If you have received it in error,
please notify us lmmediately and then delete it, Please do not copy it, disclose its
contents or use it for any purpose.



From: R

Sent: 16 July 2010 14:28

To: PR & mckinsey.com

Ce: S O Ckinsey.com’
Subject: RE: SLM workshop

Hi BB, sorry for not confirming before but this workshop is to be held on Thurs 5 August, 14.00-16.00 here at
Monitor.

Hope that still works for you?

Many thanks,
-

ST | P4 to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line WSESIEERNS| www.monitor-nhsft.gov.uk
4 Matthew Parker Street, London, SW1H NP

This e mail is intended only for use by the named addresses. It may contain confidential and/or privileged information, If you are not the intended
recipient, you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liability arising from a third
party taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

g;."" Please don't print this email if you dan't have to. Help save our envirgniment.

From: NSRS ¢ mckinsey.com [mailto: NI ¢ mckinsey .com]
Sent: 08 July 2010 14:48
To: SESSTRNIEREEERE & mckinsey.com

Subject: RE: SL.M workshop

Hello Ladies,

i chocked dMIPcalendar and all dates should be fine for him but | would advise you to cantact him directly to double-
check as I'm no longer supporting him 1) o s currently on holiday, returning on 13 July but he's checking his e-
maills regularly.

Best wishes,

[PRRGSeSEE Y
McKinsey & Gompany {1\
AL ARG

.
To: RS
TPRBRRWTWNRRR——— ]



Date: 07/08/2010 02:28 Pt
Subject: RE: SLM workshop

! checked with him and he's fine for you to schedule with just Max )

MeKinsey & COIﬂ T
(591 Jermyn Street, Loncion, SW1Y 4UH - United Kingdom
PR e T

& Plecse consider the environment before printing this communication,

From:  Wesmekissisveisssscsbasdali@ssiannibniganmiy

Tor eSS sl @ ot il
o i m>

Date: 08/07/2010 14:22

Subject: RE: SLM workshop

Thanks SEugEESEwould you be able to confirm that @il is happy for us to schedule this in his absence with just4EfliR attending
from McKinsey? ‘

thanks

SRR | ~- to Adrian Masiers and Strategy Team

Monitor - Independent Regudator of NHS Foundaticn Trusts

Direcl Lin“{ www . monflor-nhsit.gov.uk
4 Matlthew Parker Street, London, SWiH NP

This @ mail is intergled only for use by the named addressee. I may contain confidential andfor privileged information. If you are not the intended recipient,
you should contact us inmediately and should not disclose, use or rely on this e-mail. We do not accept any liabiiity arising from a third parly taking action, of
refraining from taking aclion, on the basis of informalion contained in this e-mail. Thank you.

sy Please don't print this email if you don’t have to. Help save our envireniment.

From: [mesimil @ mckinsey.com [mailto JNISENNENPE mckinsey.com]
Sent: 08 July 2010 14:15

To: MY NN ¢ ckinsey.com
Subject: Fw: SLM workshop

o
8 will be on holiday, but (NI assistant W | give you his availability.
Thanks, '

Pa— : . — i
McKinsey & Company
1 denmyn Street, London, SW1Y 4UH -~ Uniled Kingdom

3 9

i !

o
[



A Please consider the environment before printing this communication,
----- Forwarded by Vanessa GuestLONEwopeMCKINSEY on 08/07/2010 14:14 -----

To: ——r
Date: 07072610 13:07
Subject: SLM workshop

Hi WS hope vour week going well and you haven’t had any midnight finishes!

W has asked me to find a time for a 2 hour workshop during the first week of August. Attendees from McKinsey 1o be Jean

and Gl

Possible slots for this are:

Tues 3 Aug — anytime after 12
Thurs 5 Aug — anytime after 12

Fri & Aug — between 10.00 and 14.00

Please could you let me know what works — should 1 check with (i directly?

Many thanks,
i

R | PA 1o Adrian Masters ang Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

SIS | v monitor-nhsit.gov. uk
4 Matthew Parker Street, London, SW1H 9P

This & mait is intended only for use by the named addressee. It may contain confidential andfor privileged information, i you are not the intendied recipient,
you should contact us immediately and should not disciose, use or rely on this e-mail. We do not aceept any liability arising from a third party taking action, o
refraining from taking action, on the basis of information contained in this g-mail. Thank you.

@y Please don't print this email if you don't have to, Help save our environment.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete ift. Please do not
copy it, disclose its contents or use it for any purpose.

-|—-====:c’.:=======mx:':..":==========ﬂna:=====-..-:mw:: —————————————————————————————————
This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it, Please do not

copy it, digclose its contents or use it for any purpose.

-{-:::::::m::::::mmmw::======"~'m:z==.—.====mm:=:====r.m:=:====:m:m.’:::::z:::mz:::::»]-



From: R

Sent: © 28 July 2010 11:51

To: WA & ckinsey.com'
Subject; RE: Meeting with Adrian and

HidllB- great, let’s say 6pm here at Monitor.

thanks

SRR | A to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line (ENESEENEP| v monitor-nhsit gov.uk
4 Matthew Parker Street, London, SW1H NP

This e mail is intended only for use by the named addressee. It may contain confidential andfor privileged information, If you are not the intended
recipient, you should contact us immediately and should not disclose, use or redy on this e-mail. We do not accent any liability arising from a third
party taking action, or rafraining from taking action, on the basis of information contained in this e-mail Thank you.

g;”; Please dow't print this emall if you don't have to. Help save our environment.

From: (BN @ mckinsey.com Imailto SN ©m ckinsey.com)]
Sent: 28 July 2010 11:42

To:

Subject: RE: Meeting with Adrian and WG_g

Hi
[ can confirm Wednesday for (il to meet with Adrian.
Please let me know the best time for (il to go to your office,

| will take out the meeting on Friday at 16.00

Kind regards
e

Execulive Assistant to ASEIREIRD. ARSEASIE: -~ SN

rMeKinsey & Company
£ 1 Jermyn Street, London. SW1Y 4UH

From;

To: d O

Date: 27/07/2010 15:43

Subject: RE: Meeting with Adrian and {jgiii




Great, let's say Wednesday then please.

Thanks (IR
G | -/ to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct LincduiiiasaeiP | v nonitor-nhsit.goy,uk

4 Matthew Parker Street, London, SW1H 9NP

This & mait is intended only for use by the named addressee. I§ may contain confidential andfor privileged information. if you arg not the intended recipient,
you should contact us immediatety and should not disclose, use of rely on this e-mail. We do not accept any liability arising from a third party {aking action, or
refraining from taking action. on the basis of information contained in this e-mail. Thank you.

,,,% Please don't print this email if you don't have to. Help save our enwironment.

From: WIS @ mckinsey.com [mailto (N @ mckinsey.com]

Sent: 27 July 2010 15:38
To:
Subject: RE: Meeting with Adrian and SNEER

Hi
Ml is free Monday or Thursday next week from 16.30 until late.
Let me know which one is best for Adrian.

Executive Assistant 10 ATV

mMcKinsey & Company
(311 Jermyn Street, London, SW1Y 4UH

From: Ry
To: e el
Date: 27/07/2010 15:10

Subject: RE: Mealing with Adrian and VNG

H_, Adrian would prefer ta do an early evening thing - any day next week works for him so let me know what's best for

Thanks

—1 PA fo Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line \UNENNED | voww.monilor-nhsft.aov.uk
4 Matthew Parker Street, London, SW1H NP

This e mail is intended only for use hy the named addressee, it may contain confidential andfor privileged information. If you are not the intended recipient,
you should contact us immedialely and should not disclose, use or rely on this e-mail. We do not accept any Hability arising from & third party taking action, or

2



refraining from taking action, on the basis of infermation containgd in this e-mall. Thank you.
&2 Please don't print this email if you don't have to, Help save owr environment.

From: WasiarmisSuing

Sent: 27 July 2010 14:45

To: ' o @mckinsey.com’

Subject: RE: Meeting with Adrian and G

Hi @l thanks for your message ~ will check with Adrian and fet you know.

thanks

DRSS | P2 to Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line NSyl | vww.monitor-nhsit.gov.uk
4 Matthew Parker Sfreet, London, SWiH NP

This @ mail is intended only for yse by the named addressee. it may contain confidential and/or privileged information. If you are not the intended recipient,
you should contact us immediately and should not disclose, use or rely on this e-mail, We do not accept any liability arising from a third party laking action, or
refraining from laking action, on the basis of information contained in this e-mall. Thank you.

=Y Please don't print this email If you don't have to, Help save our environment,

From: GRS @ mckinsey.com [mailto ANNGTESINNE @mckinsey.com]
Sent: 26 July 2010 17:11
To:

Subject: RE: Meeting with Adrian and WSS

Thank you VNI
Friday at 4pm is great for WWER. | will add to his calendar.

Have a great rest of the week.

Celia
L
Execulive Assistant to
McKinsey & Company

L3 Jerrnyn Skeet, London, SWIY 4UH

From:

To o Lo >
Date: 26/07/2010 17207

Subject: RE: Meeting with Adrian and ik

Hi euil® would this Friday at 4pm or Tuesday 3 Aug from 3pm work at all?



Great weekend thanks, just too short as always!
thanks

R | P2 to Adrian Masters and Strategy Team
Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line YRR | www nonitor-nhsft.gov. vk
4 Matthew Parker Street, Londen, SW1H GNP

This & mail is intended onty for use by the named addressee. it may contain confidential and/or privileged information. If you are ol the intended recipient,
you should contact us immediately and should nof disclose, use or rely on this e-mail. We do not accept any hability arising from a third parly taking action, or
refraining from taking action, on the basis of information contained in this e-mait. Thank you.

553 Piease don't print this email if you don't have to. Help save our enviroament.

From: SEERSEENNC mckinsey.com {mailto: (NN @mckinsey.com]

Sent: 26 July 2010 12:57
To:
Subject: Meeting with Adrian and g

Hi
| hope you have had a good weekend.

P suggested that when he and Adrian meet last week that they should have ancther meeting beforc Ml goes
cn holiday (9th August).

Please can you let me know a few dates this week or next week when Adrian will be free to meet with (il

All the best

Poianlani
APt ot iR Ry
McKinsey & Company

(3111 Jermyn Streel, London, SWIY 4UH

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please dc not
copy it, disclose its contents or use it for any purpose.

E e

in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

4



From:

Sent: 04 August 2010 16:19

To: R ) mckinsey .com'’
Subject: Tonight

Hi il hope you are well?

just to check NIEEGED is still coming to Monitor this evening - 6pm?

Thanks very much

SRR | A to Adrian Masters and Sirategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line (Suiiiiiygi®| wvww.monitor-nhsft.gov.uk
4 Matthew Parker Street, London, SW1H ONP

This e mail is intended only for use by the named addressee. it may contain confidentiat andfor priviteged information. If you are not the intended
recipient, you should contact us immediately and should not disclose, use or rety on this e-mail. We do not accept any liability arising from a third
party taking action, or refraining from taking action, on the basis of information contained in this g-mail. Thank you.

;*, Please don't print this email if you doa't have to. Help save our eavironment.




From:

Sent: 15 September 2010 12:56

To: RN & mckinsey.com'

Subject: RE: Monthly meetings with Adrian and S
Hi Gy

I'm good thanks — fong time no emaill Hope you are well?

Afraid none of those times are going to work but he could do Thursday 23" Sept between 11-3pm if that's any
good?

thanis

WEEREENEEP | P to Adrian Masters and Strategy Team

Monitor - Independent Regulater of NHS Foundation Trusts

Direct Line " aaRil®| . monitor-nhsét.qov.uk

4 Matthew Parker Street, London, 8WiH aNP

This e mail is intended only for use by the named addressee. it may confain confidential and/or privileged information. If you are not the intendad
recipient, you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any liability arising from a third
party taking action, or refraining from taking action, on the basis of information comained in this e-mail. Thank you,

@y Piease don't print this email if you don‘t have to. Help save our environment.

From: (EEEENNERIS  ckinsey.com [mailto: (NP ~ckinsey.com)

Sent: 14 September 2010 10:35

To: SRS
Subject: Monthly meetings with Adrian and G

Hi
Heope you are well.

WP noticed that we did not have another meeting in the calendar with Adrian.
Is there any chance that Adrian will be free at any of the following dates and times next week?

Monday 20th 3-4pm
Tuesday 21st 2-3pm
Wednesday 22nd 2-3pm

Many thanks

Exacutive Asistant 1o AN
Mcrinsey & Company
551 Jermyn Streel, London, SWIY 4UK




This email is confidential and may be privileged. If you have received it
in error, please notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.



@ mckinsey.com on behalf ofd

From:

Sent: 16 September 2010 15:53

To: Adrian Masters _ )

Ce: a8 e f g2 Dhmokinsey.com

Subject: lnwte to 12th London Chief Strategist Roundtable on Thu, 21 October 2010

Dear Adrian,

I am writing to invite you to join us at our 12th London Chief Strategist Roundtable, to be held on
Thursday 21st October 2010,

The roundtable series, now in its fourth year, aims to provide an opportunity for top strategy executives
from leading compamcs across Great Britain and Ireland to meet over dinner and discuss strategy issues of

common interest in an informal envirg=--~—-+ S

iz

1 ne wpic to be discussed at this event, as voted by our roundtable community, will be “10 1nuuess Tests
of Strategy™. Qur speaker will be Scott Beardsley, a Director from our Brussels office, who also leads

McKinsey's Strategy Practice in Europe.

The roundtable dinner will be held ai Two Tempie Place, London, WC2ZR 3BD. The cvcmngwxll start at

18:30 with dnnks foflowed by dinner at 19:30. Please contact #& _
by email to i {@mckinsey.com to let us know whether you are able to attend.

I do hope you are able to join us, and look forward to welcoming you in October.

With best wishes,

S | McKinsey & Company | I 1 Jermyn Street, London SW1Y 4UH | &
m— Tk

This email is confidential and may be privileged. If you have received it
in error, piease notify us immediately and then delete it. Please do not
copy it, disclose its contents or use it for any purpose.

+======mm5::::z===========================:::2:-_'-::::::==============z:2:=+



From: R '
Sent: 23 Setember 2010 16:18

To: L IR omckinsey.comt’
Subject: RE invzte to 12th London Chief Strategist Roundtable on Thu, 21 Octaber 2010

Adrian thanks you for the invite and would be delighted to attend on the 21" Gctober.

Many thanks,

) | PA to Adrian Masters and Strategy Team

Monitor - independent Regulator of NHS Foundation Trusts

B9 www.monitor-nhsft.qov.uk

Direct Line (SR
, London, SW1H GNP

This e mail is intended only for use by the named addressee. It may contain confidential andfor privitleged information, if you are not the infended
recipient, you should contact us immediately and shouid not disclose, use or rely on this g-mail. We do not accept any liabifity arising from a third
parly taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you.

g!‘, Please don’'t nrint this email if you don't have to. Help save cur environmaent.

@mckinsey.com] On Behalf Of

B Omckinsey.com [mailto
SRS B @mckmsey com
Sent 16 September 2010 15:53

To: hinks

e Ty E—y——

Subject' Inv:te to 12th London Chlef Strategtst Roundtable on Thu, 21 October 2010

From- i

Dear Adrian,

1 am writing fo invite you to join us at our 12th London Chief Strategist Roundtable, to be held on Thursday
21st October 2010,

The roundtable series, now in its fourth year, aims to provide an opportunity for top strategy executives
from leading companies across Great Britain and Ireland to meet over dinner and discuss strategy issues of

common interest in an informal environment 7

The topic to be discussed at this event, as voted by our roundtable community, will be “10 Timeless Tests of
Strategy”. Our speaker will be Scott Beardsley, a Director from our Brussels office, who also leads

McKinsey's Strategy Practice in Europe,
The roundtable dinner will be held at Two Temple Place, London, WC2R 3BD. The evening will start at

1



her you are able to attend.

18:30 with drinks

, followed by dinner at 19:30. Please contact §
by email to Sl A A—

N ) clinscy.cont to let us know whet

I do hope you are able to join us, and look forward to welcoming you in October.

With best wishes,

e ECsmm e s R N N NS AR S T S S N T S S NSRS R SRR ISR A S S SRR R R EES e ==
This email is confidential and may be privileged. If you have received it
in error, please notify usg immediately and then delete it. Please do not

copy it, disclose its contents or use it for any purpose.



From: o T
Sent: 24 September 2010 18:37

To: N ) ckinsey.com
Subject: RE: Thurs 30th

i

Hi YNl vep, 6pm at McKinsey is good,
Have a great weekend ~ I'm off soon hopefullyl

thanks

omaiRRIED | P- to Adrian Masters and Strategy Team

Monitor - Independent Regulator of NHS Foundation Trusts

Direct Line {ERINIENRF| www monitor-nhstt.qov.uk
4 Matthew Parker Street, London, SWiH 9NP

This e mail is intended only for use by the named addressee, It may contain confidential and/or privileged information. ¥ you are not the intended
recipient, you should contact us immediately and should not disclose, use or rely on this e-mail. We do not accept any Hability arising from a third
party taking action, or refraining from taking action, on the basis of information contained in this e-mail. Thank you,

.ﬁ Please doa't print this email if you don't have 1o, Help save our environment,

From: SRR @ mckinsey.com [mailto:\SEEIENEER ©mckinsey.com]
Sent: 24 September 2010 16:12

To:
Subject: Re: Thurs 30th

No problems. Adrian wanted the meeting here, Still good for 6pm?

Executive Assistant 1o MR Rkt
McKinsay & Company
{11 Jermyn Street, London, SW1Y 4UH -

fFrom:

To: _ B id
Date: 24/09/2010 16.57

Subject: Thurs 30th

Sorry &l been manic today - Adrian can be with SEPanytime from 6pm next thurs.

thanks

SRR - to Adrian Masters and Strategy Team



Monitor - Independent Regulator of NMS Foundation Trusts

Direct Line | www monitor-nhsfl.oov.uk
4 Matthew Parker Street, London, SW1H 9NP

This @ mail is interded only for use by the named addressee. It may contain confidential and/or privileged information, If you are not the infended recipient,
you should contact us immedialely and should nol disclose, use or refly on Lhis e-mail. We do not accept any liability arising from a third parly taking action, or

refraining from taking action, on the basis of informalien contained in this e-mail. Thank you.
&Y Please don't print this email if you don't have to. Help save our environment,

This email is confidential and may be privileged. If you have received it
in error, pilease notify us immediately and then delete it. Please do not

copy it, disclose itg contents or uge it for any purpose.



